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Reliance Set To Launch Green Energy
Giga Factories Within Next 6 Quarters
Reliance Industries is building a clean energy
gigafactory in Jamnagar, set to start operations in 4–6
quarters. It will produce solar panels, batteries,
electrolyzers, and green hydrogen systems, cutting
energy costs by 25%.

Did you know ?
China boasts the world's longest high-speed rail network, exceeding 45,000 km. It significantly connects major cities,
revolutionizing travel and economic development.

India’s Cities Need $2.4 Trillion By
2050 For Climate‑Resilient Growth
India's urban centers need over $2.4 trillion by 2050
(rising to $10.9 trillion by 2070) for resilient, low-
carbon infrastructure—vital to support nearly 1 billion
people, avert $30 billion/year in flood losses, save
130,000+ lives, and create jobs.

In the first quarter of FY 2025/26 (April–June), Alstom reported €4.1
billion in orders and €4.5 billion in sales, marking a 2.8% year-on-year
increase. Despite a 2.7% foreign exchange impact and a 1.5% drop
due to the sale of its North American signalling business, the company
achieved 7.2% organic sales growth as of June 30, 2025.

 

NTPC Green Energy Ltd, through its subsidiary NTPC Renewable
Energy Limited (NTPC REL), has signed an MoU with the Goa Energy
Development Agency (GEDA) to develop over 300 MW of renewable
energy projects in Goa. The agreement also includes provisions for
energy storage facilities. This collaboration aims to support Goa’s
transition to clean and sustainable energy.

 

Vadhavan Port on the IMEC corridor will add 23.2
million TEUs to India’s capacity, aiming to make it a
global maritime hub with advanced infrastructure and
higher cargo throughput.

Vadhavan Port To Add 23.2 Million
TEUs To India’s Maritime Capacity

Alstom Q1 2025/26: Strong Commercial Start,
Outlook Reaffirmed

Avelia Stream Nordic X80 is a Swedish high-
speed train by Alstom

NTPC Green Signs Deal For 300 MW Renewable
Projects in Goa



Brazil Secures Major Green Infrastructure Funding Boost
On July 24, 2025, the Asian Infrastructure Investment Bank (AIIB) announced a $160 million
loan to BTG Pactual, Latin America’s largest investment bank—its largest private-sector deal
in Brazil. The seven-year partnership will fund climate-resilient infrastructure projects,
including clean energy, sustainable urban development, and low-emission technologies. The
investment aligns with AIIB’s global green strategy and deepens its presence in Latin America.
By partnering with a key regional player, AIIB aims to unlock private capital, enhance project
viability, and support Brazil’s low-carbon transition, while fostering innovation, job creation,
and long-term economic resilience.

White House announces infrastructure priorities

UK Unveils Infrastructure
Pipeline
The UK government has launched a
£530 billion Infrastructure Pipeline
featuring 780 major projects over the
next 10 years. Managed by NISTA, this
interactive tool provides real-time
updates on public and private sector
investments across transport, energy,
digital, health, education, and defense. It
supports the 10-Year Infrastructure
Strategy by enhancing investor clarity,
boosting confidence, and fostering skills
development along with supply chain
growth.

Malaysia To Establish Data
Centre Framework
Malaysia will launch a unified data
centre regulatory framework in October,
with MIDA as the sole approving
agency. Aimed at streamlining approvals
and guiding sector growth, the move
responds to rising AI-driven demand and
major investments from Microsoft,
Nvidia, Google, and ByteDance. With
data centre capacity set to quadruple in
a decade, the framework will boost
investor confidence, support a
sustainable digital economy, and
improve inter-agency coordination.

Afcons Wins ₹ 45.4 Billion Croatia Road project
Afcons Infrastructure, a subsidiary of the Shapoorji Pallonji Group,
has secured two major road construction contracts in Croatia valued
at ₹4,535 crore, awarded by Croatian Motorways. These projects
involve building two critical stretches—one 9 km and the other 11.5
km—scheduled for completion within 42 months. In a major boost to
its European presence, Afcons has also emerged as the lowest bidder
for a ₹6,800 crore railway modernization project on the Dugo Selo–
Novska line. This project includes reconstructing existing tracks,
adding a second line, electrification, and modern signaling and
telecom systems, with a 72-month timeline. With recent project wins
across Africa and the Middle East as well, Afcons is rapidly expanding
its international infrastructure portfolio and global market footprint.

U.S. Transportation Secretary Sean Duffy launched the "America is Building
Again" agenda ahead of the Surface Transportation Reauthorization. The
plan emphasizes streamlining project permitting by reforming the National
Environmental Policy Act (NEPA) and advancing the "One Federal Decision"
framework. A landmark agreement with Texas DOT delegates
environmental permitting authority to the state, serving as a national
model. Duffy also announced $488 million in BUILD grants for 30
infrastructure projects across the U.S., including bridges and flood
resilience. The agenda prioritizes safety, private sector investment, and
reduced bureaucratic delays through stronger state partnerships. The vision
reflects a shift toward faster, more decentralized infrastructure delivery
with close collaboration between federal and state agencies to ensure
timely execution and funding.

INFRAGlobe



India Achieves Record 22
GW Renewable Energy
Addition, Solar Leads 2025
In H1 2025, India added a record 22
GW of renewable energy- a 57% rise
over the same period in 2024 and the
highest-ever six-month increase. Solar
led with 18.4 GW, followed by 3.5
GW of wind and 250 MW of
bioenergy. This rapid growth was
driven by developers rushing to
benefit from the ISTS charge waiver,
which will begin phasing out in 2026.
India’s total installed renewable
capacity, including large hydro, now
stands at around 234 GW. This
positions the country among the
global leaders in renewable energy
deployment. However, fossil fuels still
accounted for about 75% of power
generation, showing continued and
significant reliance on coal. To support
clean energy integration, 7.6 GW of
battery energy storage systems (BESS)
were allocated across solar-plus-
storage and standalone projects.
These systems are expected to play a
key role in balancing supply and
demand, enhancing flexibility, and
improving grid reliability.

Telangana Allocates ₹4.3
Billion for Iconic Bridge
The Telangana government has revised the
budget for the iconic Mir Alam Tank bridge
project, increasing the allocation from
₹3.63 billion to ₹4.30 billion. The bridge
will be constructed under the Engineering,
Procurement, and Construction (EPC)
model through the Musi Riverfront
Development Corporation Ltd (MRDCL).
This revision supersedes the earlier
approval from March 2024. Land
acquisition is ongoing, and the tendering
process has commenced. A Project
Management Consultancy (PMC) will be
appointed to oversee project supervision,
quality assurance, and auditing. The EPC
contractor’s technical designs will be
reviewed and vetted by premier
institutions such as IIT-Hyderabad, or NIT
Warangal  after PMC approval.

NHAI Tests GlasGrid RAPID
For Highway Cracks
NHAI is testing GlasGrid RAPID
technology on the Chennai–Bengaluru
highway (NH-44) to prevent cracks and
improve road durability. The pilot is
being conducted on two stretches in
Vellore (1.2 km) and Tirupattur (2 km).

Developed by Saint-Gobain Adfors, this
high-strength fiberglass mesh is applied
over cracked surfaces before a 40 mm
bitumen overlay, preventing reflection
cracking. Unlike traditional milling, it's
faster and more cost-effective. NHAI
will monitor trial sections for 1–2 years
before wider adoption. The pilot is part
of a broader highway upgrade plan
including resurfacing and enhanced
safety measures, improved steel
medians and enchanced road markings.

India added 22 GW of renewable energy capacity in the first half of 2025, marking a
56% year-on-year increase and setting a new benchmark in its journey toward the
2030 target of 500 GW non-fossil fuel capacity. For the first time, the total installed
capacity of clean energy sources including solar, wind, hydro, and nuclear has
surpassed fossil fuels. June witnessed a sharp spike, with installations rising 420%
year-on-year and 7.3 GW added in just one month. Solar energy leads with 117 GW,
followed by wind at 51.7 GW, driven by declining tariffs and growing investor
confidence. Despite this growth, coal remains the dominant source of electricity
generation. Experts caution that without major investments in energy storage and grid
infrastructure, this momentum may slow, jeopardizing India's net-zero emissions goal.

World Bank: India Poised to Lead Resilient Urban Development

INFRAIndia
India’s Record Renewables Rollout Moves It Closer To 2030
Goal

The World Bank’s report “Towards Resilient and Prosperous Cities in India” highlights a critical
chance for India to steer its rapid urban growth toward climate-resilient, inclusive development.
With the urban population projected to hit 951 million by 2050, 144 million new homes are
needed by 2070. Unplanned urbanization is worsening heat and flood risks, potentially causing
USD 30 billion in flood losses and over 130,000 heat-related deaths. However, since much of
future infrastructure is yet to be built, India can still adopt climate-smart planning—investing in
resilient housing, transport, waste systems, green spaces, and private-sector-backed finance—to
ensure long-term safety and prosperity.
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ANSHUL BHARTI
CAMPUS AMBASSADOR–
TVS CREDIT EPIC 7
PRESIDENT, PMI CLUB
MBA-IDM 
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INFRAShorts

SCMHRD Gears Up for TVS Credit EPIC
Season 7

Business schools thrive on challenges that push students
beyond textbooks. One such 
platform is the TVS Credit EPIC Season 7, a national-level
case competition built on the 
pillars of Enrich, Perform, Innovate, Challenge.

Organized by TVS Credit, whose motto is “Empowering
India, One Indian at a Time”, the 
competition spans IT, Analytics, Strategy, and Finance
tracks. It includes MCQ rounds, case 
studies, mentorship by senior leaders, and a Grand Finale
featuring direct interaction with TVS Credit’s leadership
team.

The stakes are high:
• Prizes worth ₹2.25 lakhs
(Winner ₹1,00,000; 1st Runner-Up ₹75,000; 2nd Runner-
Up ₹50,000)
• Pre-Placement Interview opportunities for select finalists
• The coveted EPIC College Trophy for the campus with the
maximum registrations
• Winners also get a chance to be featured in BW
Businessworld

For SCMHRD, this is more than a competition; it’s a chance
to shine nationally. With strong 
participation, our campus could bring home not just
individual wins but also the Champion 
Trophy.

Registrations close on 3rd August 2025 via Unstop
(unstop.com/college-fests/epic-season-7-
tvs-credit-374227).

SCMHRD, let’s make this journey truly EPIC.

Before joining Tata Projects, he was Group President at Worley
in the Hague, overseeing the EMEA and APAC regions. Mr. Pai
has global experience across energy, chemicals, infrastructure,
and natural resources, known for executing complex projects
and driving growth. He holds a Bachelor's degree in Engineering
from the College of Engineering, Pune, and completed
management studies at Symbiosis Pune and IIT Bombay. Mr. Pai
aims to focus on project excellence through safe, digitally
enabled delivery, sustainable and profitable growth, and
enhancing skills and opportunities for a diverse workforce at
Tata Projects.

L&T secured construction orders worth ₹2,500-5,000 crore
in July 2025 for projects in Amaravati (Andhra Pradesh),
Mumbai high-rises, and Muscat office towers, while also
announcing India's largest green hydrogen plant.

PM Modi launched ₹4,900 crore TN projects, including
Tuticorin Airport's new terminal. He stated, "Infrastructure
and energy are development's backbone."

Mangalore Airport projects significant growth, aiming for 6
million annual passengers by 2035 and 18 million by 2070,
vital for regional development.

PM Modi launched infrastructure projects worth over
₹12,000 crore in Bihar and West Bengal on July 18, 2025,
including railway doubling projects, highway four-laning, and
Vande Bharat maintenance facilities.

The NRC approved Holtec's request to restart Michigan's
Palisades nuclear plant, aiming for a late 2025 reopening to
meet rising power demand.

India-UK FTA grants duty-free access to 95% of farm
exports, eyes 20% export surge in 3 years

Tata Projects Limited
appointed Mr. Vinayak Pai as
Managing Director on July 22,
2022, succeeding Mr. Vinayak
Deshpande, who retired after
more than 11 years. Mr. Pai
brings over 30 years of
experience in engineering and
EPC sectors, having held
leadership roles in engineering
design, technology licensing,
project management, business
development and operations. 

INFRABlogs INFRAVoice
MR. VINAYAK PAI
MANAGING DIRECTOR
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Kashmir Joins Freight Network With
First Train to Anantnag

Did you know ?
Japan’s Tokyo Bay Aqua-Line is part bridge, part tunnel, spanning 23.7 km with an artificial island in the middle where the two
meet.

The Maharashtra government has begun land
acquisition for Purandar international airport. Minister
Murlidhar Mohol assured farmers of fairness,
stressing transparency and stakeholder involvement.
He highlighted the airport’s urgency and ongoing PM
Kisan Samman Nidhi benefits for farmers.

Innovation Zero MENA Congress, on 14–15 October 2025 in Riyadh,
will unite leaders to advance decarbonisation across sectors. Aligning
with Saudi Vision 2030 and net zero goals, it offers a platform for
collaboration, innovation, and solutions, addressing sustainability,
energy transition, and environmental challenges across the MENA
region.

The Waratah Super Battery Project involves construction of a massive
850 MW/1,680 MWh battery energy storage system (with at least
700 MW active and 1,400 MWh usable capacity) to stabilize the
electricity grid. Situated at the former Munmorah coal-fired site, it
includes a control system, paired generation services, and
transmission upgrades. Partial operations began by August 2025 as a
“shock absorber,” with full commissioning expected by year’s end.

Ghaziabad’s Indirapuram Extension revival gains
momentum as rising property prices boost demand.
The project speeds up infrastructure and expands
housing to meet growing residential needs in this
rapidly appreciating area.

Ghaziabad’s Indirapuram Extension
Revival Speeds Up Amid Price Surge

MENA’s Largest Net Zero Congress will be held in
Riyadh this October.

Powering the Gulf’s Green Future in Riyadh

Waratah Super Battery Project

Kashmir has joined India’s national freight network as
the first-ever goods train arrives at Anantnag,
marking a significant milestone in enhancing regional
logistics and connectivity by linking the valley with
the broader national rail infrastructure.

Purandar Airport Land Acquisition
Begins, Mohol Assures Fairness



Siemens, CSCEC win 1,014 MW Iraq plant
Iraq has begun building the first phase of the Second Beiji Gas Power Plant in Salah al-Din
Province, with a total capacity of 1,014 megawatts. Implemented by Siemens Energy
(Germany) and CSCEC (China), the project involves rehabilitating six Siemens gas units of 169
MW each and developing new transmission infrastructure. This includes a 400-kV load
dispatching network linking six lines to the national grid and a 132-kV network with 16 lines
for the province. The first two units will start operating within 27 months, with subsequent
units coming online every two months to enhance Iraq’s power generation capacity.

It’s Time to Rethink Offshore Wind Contracts

Petrobras Aims $8B Savings
via Project Optimisation
Petrobras aims to save $8 billion over
five years by changing contracting
strategies for major upstream projects
and working more closely with reliable
suppliers and technology-driven partners
to enhance efficiency. In the first half of
2025, it invested 48.8 billion reais ($9
billion), nearly 50% more than a year
earlier, adding more wells than in all of
2024. This aggressive investment lifted
Q2 2025 production by 4.8% to 2.32
million barrels of oil equivalent per day
from the prior quarter.

Asian Contractor Wins Major
Vietnam FSO Contract
Singapore-based OceanStar Elite has
won a significant EPCC contract for a
cutting-edge FSO supporting Vietnam’s
Block B gas development, led by
PetroVietnam’s PQPOC. Awarded by
PTSC South East Asia, a PetroVietnam–
Yinson venture, the advanced FSO will
store 350,000 barrels, operate efficiently
for 25 years, and start in Q3 2027. It’s
OceanStar’s second highly successful
FSO collaboration with PTSC-Yinson,
while Yinson will lease and operate it for
14 years, extendable by nine.

Mexico approves Fracking to Boost Output
Mexico has announced a 10-year plan to reverse declining oil and gas
output by expanding fracking, marking a major policy shift. State
energy giant Pemex, burdened by debt and aging shallow-water fields,
aims to tap unconventional resources. Former President López
Obrador banned fracking from 2018 to 2024, but successor Claudia
Sheinbaum approved it despite prior opposition. Pemex has fracked
onshore fields but doesn’t report shale output separately. The move
seeks to reduce reliance on U.S. natural gas imports, which have
surged via new pipelines. Mexico holds an estimated 545 trillion cubic
feet of recoverable shale gas, the world’s sixth largest, according to
U.S. data, and plans to develop basins like Burgos to boost energy
security.

Richard Booth, Partner at HFW, urged the offshore wind sector to adapt
contracts to mounting geopolitical and security risks beyond traditional
commercial allocations. Global disruptions since 2020—from Covid-19 and
the war in Ukraine to energy price surges, inflation, and rising tensions—
have made threats like cyberattacks, trade wars, and sabotage active
realities, limiting the value of standard force majeure clauses. Booth called
for broadening force majeure to cover entire supply chains, enabling safe
withdrawal of assets and personnel, revising insurance coverage, adjusting
liability caps with potential “knock for knock” indemnities, adopting price
indexation to counter inflation, and mandating crisis management plans.
The approach reflects a shift toward resilience-focused contracting to
safeguard clean energy delivery in an era of instability.

INFRAGlobe



Work Starts on Mumbai–
Pune–Bengaluru Highway
Project
Union Road Transport and Highways
Minister Nitin Gadkari announced that
construction has begun on a new
high-speed, multi-lane Mumbai–
Pune–Bengaluru expressway, which
will reduce Mumbai–Pune travel time
to 90 minutes and Pune–Bengaluru to
five hours. The expressway will start
from the Atal Tunnel in Mumbai,
connect to the proposed Pune Ring
Road, and extend toward Bengaluru.
Speaking in Pune, Gadkari stressed
urgency, noting work had already
started without a formal foundation
event. In Andhra Pradesh, he
inaugurated and laid the foundation
for 29 National Highway projects
covering 272 km, worth over ₹5,233
crore. Major works include NH-71’s
56-km Madanapalle–Pileru stretch
and NH-340C’s 31-km Kurnool–
Mandlem upgrade, both featuring
flyovers, bridges, and elevated
viaducts. Gadkari also highlighted
progress in reducing logistics costs
and expressed confidence in India’s
capability to transform its road
infrastructure rapidly and sustainably.

CCI Clears Dalmia Cement’s
Jaiprakash Acquisition
The Competition Commission of India
(CCI) has officially granted approval to
Dalmia Cement (Bharat) Ltd’s acquisition
of 100% equity in Jaiprakash Associates
Ltd (JAL) under the corporate insolvency
resolution process. This clearance enables
Dalmia Cement, a subsidiary of Dalmia
Bharat Ltd, to proceed with its resolution
plan, pending evaluation and voting by the
Committee of Creditors. JAL, in insolvency
since June 2024, holds assets in cement,
real estate, hospitality, and engineering.
While several companies, including Adani
and Vedanta, showed interest, Dalmia is
the only bidder with CCI approval. The
acquisition process faces challenges, which
is primarily due to ongoing legal disputes,
notably concerning JAL’s ambitious 1,000-
hectare Sports City project in Greater
Noida.

Work on ₹1,685 crore Multi-
modal Logistics Hub gains
Momentum in Pune
The Multi-Modal Logistics Park (MMLP)
near Pune is progressing, with pre-
feasibility studies complete and bidding
underway. With an investment of
₹1,684.77 crore, the 334.96-acre facility
at Talegaon will integrate road, rail, and
air freight, leveraging connectivity to the
Pune-Mumbai Expressway, NH-548D,
key rail lines, the upcoming Pune
International Airport, and nearby
industrial hubs

Bengaluru is pushing a ₹17,698-crore twin-tube tunnel road project linking Central Silk
Board and Hebbal via a 16.75 km, three-lane underground corridor under a modified
BOOT model. Split into two packages—Hebbal to Seshadri Road (₹8,770 crore) and
Seshadri Road to Silk Board (₹8,928 crore)—the project saw interest from ten firms,
including Adani Group, Larsen & Toubro, and Tata Projects, at a pre-bid meeting by B-
SMILE. Touted as a flagship project by Deputy CM D.K. Shivakumar, it aims to ease
core-area traffic in the suburban region; however, it is facing criticism from civic
activists and environmentalists, over high cost, ecological impact, feasibility, and
accessibility. The tender process is ongoing, with authorities hoping to attract
competitive bids for timely execution despite opposition.

DLF aims to cross ₹10,000 cr rental income from commercial assets:

INFRAIndia
Adani, L&T, Tata Projects Among Major Bidders in Race to
Build Bengaluru’s ₹17,698 Crore Tunnel Road Project

DLF aims to raise annual rental income from commercial assets to over ₹10,000 crore in the
medium term, up from ₹6,000 crore currently generated from its 46 million sq ft portfolio of
offices and malls. Chairman Rajiv Singh, at the 60th AGM, cited strong 2024–25 performance in
housing and rentals, with new completions in Downtown Gurugram and Chennai, plus three
retail properties opening soon. Residential sales bookings hit a record ₹21,223 crore, up 44%
year-on-year. Singh noted a robust housing pipeline, healthy margins, and strong cash flow
potential, adding that India’s economic growth positions DLF to seize future opportunities.

Developed under a PPP by NHLML,
MIDC, and RVNL, equity stakes are
57.27%, 26%, and 16.73%, respectively.
The MMLP will offer freight aggregation,
warehousing, cargo processing, and
customs clearance, aiming to cut logistics
costs, enhance connectivity, and promote
sustainable, low-carbon transport in the
Pune region.
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Inox Green Energy Services signs comprehensive O&M
agreement for 182 MW of operational wind projects across
Western India, covering 82 MW upgrades and 100 MW early
renewals.
The Delhi-Mumbai Expressway, an eight-lane 1,386 km
highway, is expected to complete by October 2025, halving
travel time and enhancing connectivity.
IRFC refinances ₹25.39 billion for Angul Sukinda Railway
project.
Australia's Adelaide Airport is upgrading with a A$600
million infrastructure expansion including new check-in halls,
gates, and security tech to meet 2050 aviation demands.
India's Ladakh region has built about 1,670 km of road
infrastructure since 2019, significantly improving
connectivity and boosting tourism.
Adani Infrastructure acquired a 34.4% stake in Ahmedabad-
based PSP Projects, marking significant corporate activity in
India's construction sector in August 2025.

Dr. Christopher Wright, who
joined Agilia Infrastructure
Partners in 2018 after research
work at the University of
Oxford, was promoted to
Director in 2024. He leads the
firm’s energy sector efforts,
including the landmark
Sizewell C Nuclear Power
Station project—bringing deep
expertise in financing,
regulatory compliance, and 

INFRABlogs INFRAVoice
DR CHRISTOPHER WRIGHT
MANAGING DIRECTOR

project delivery through the Regulated Asset Base (RAB) model.
Recognized as Future Leader of the Year at the 2025
Partnerships Awards, Dr. Wright leads a cross-disciplinary team
of 30, mentors emerging infrastructure professionals, and
champions infrastructure projects that are socially responsible
and climate-resilient.
In addition to his leadership at Agilia, Dr. Wright actively
contributes to industry thought leadership through publications
and speaking engagements on sustainable infrastructure
financing. His work has influenced policy discussions on low-
carbon energy projects, reinforcing his reputation as a driving
force in shaping the future of resilient infrastructure.

KALYAN GIANCHANDANI 
MBA-IDM
SCMHRD’27

Designing Tomorrow: AI-Powered Energy
Optimization in Infrastructure

As an architecture graduate now pursuing an MBA in
Infrastructure Development and Management at
SCMHRD, I see design not just as aesthetics, but as a
balance of function, longevity, and environmental
harmony. In today’s dynamic built environment,
Artificial Intelligence (AI) isemerging as a key enabler of
sustainable infrastructure.

A notable example is Bangalore International Airport
Limited (BIAL) partnering with KPMG to integrate
Generative AI into its operations. This move aims to set
global standards by boosting operational efficiency
through adaptive technology. While much of the
conversation centers around automation and passenger
experience, the real impact lies in AI’s ability to optimize
energy use —predicting consumption, streamlining
systems, andminimizing waste. By managing lighting,
HVAC, and more inreal time, AI significantly reduces
energy consumption,operating costs, and carbon
emissions. 

From an architectural standpoint, this is a paradigm
shift. Traditionally, design focused on shaping static
spaces; now, AI allows spaces to adapt — to light,
climate, and human activity. Buildings can intelligently
adjust energy usage based on conditions without
human input. This transformsinfrastructure from inert
structures into responsiveecosystems. 

At SCMHRD, where we’re trained to lead large-scale
infrastructure projects, such integration is no longer
futuristic — it's fundamental. In an era where
sustainability and rising energy costs dominate planning
priorities, AI- powered solutions are essential. The
future of infrastructurelies not in rigid compliance, but
in intelligent, self-optimizing systems. It’s time to see
architecture not just as structure, but as a living system
— where design meets data and buildings think for
themselves.
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BLW installs country’s 1st solar panel
system between railway tracks

Reliance Infrastructure is selling its entire Pune–
Satara Toll Road (PSTR) project to Singapore’s Cube
Highways and Infrastructure III for ₹2,000 crore. The
deal will generate ₹600 crore in equity proceeds, help
reduce consolidated debt by ₹1,400 crore, and aligns
with the company’s plan to monetize non-core assets.

Dogger Bank offshore wind farm, UK

Banaras Locomotive Works in Varanasi unveiled
India’s first removable solar panel system between
active tracks. The 70-meter pilot (28 panels) uses
vibration-absorbing mounts, produces power without
disrupting trains, and is scalable across Indian
Railways’ network.

Reliance Infra to sell Pune Satara toll
road in ₹2,000 crore deal
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Did you know ?
The Danyang-Kunshan Grand Bridge in China is the world’s longest bridge, stretching an incredible 164.8 kilometers—built to
withstand earthquakes and huge ship impacts.

The UK revised its offshore wind subsidy scheme, extending contract
terms and raising bid prices to revive stalled projects. A £544 million
Clean Industry Bonus will support supply chains and grid upgrades.
The reforms aim to restore investor confidence, accelerate
construction, and help meet Britain’s 2030 renewable energy targets.

Tanzania and Burundi began building a 282 km electrified standard-
gauge railway, linking Musongati to Uvinza. Financed by the African
Development Bank and CRDB with a $2.1 billion budget, China
Railway Engineering leads construction. A six-year timeline aims to
boost regional trade, lower costs, and enhance mineral exports. The
project is expected to strengthen East Africa’s transport integration
and attract new investment opportunities.

Oil prices rose nearly 2% as Ukraine’s drone strikes
on Russian energy sites and looming U.S. sanctions
raised supply concerns. Despite OPEC+ boosting
output, volatility persisted. Fed Chair Powell signaled
possible September rate cuts, while Trump
threatened sanctions on Russia and tariffs on India.

Oil prices climb on Russia-Ukraine
tensions, U.S. sanction risks

UK Subsidy shift could put offshore wind energy
projects back on track

Tanzania and Burundi begin construction on
$2.15Bn regional railway line project



Japan launches $5.5Bn African economic corridor at TICAD
At the Tokyo International Conference on African Development (TICAD) in Yokohama,
Japan’s Prime Minister Mr. Shigeru Ishiba proposed an ambitious economic zone connecting
the Indian Ocean to Africa to enhance trade and investment as U.S. influence declines and
China’s global economic role continues growing. Ishiba pledged $5.5 billion in loans with the
African Development Bank for sustainable growth and debt relief, and support to train
30,000 AI experts over three years to boost digitalization, innovation, and employment
opportunities. He also firmly backed the African Continental Free Trade Area. UN chief
António Guterres urged fairer financial systems and stronger African representation
worldwide. The summit will end with the landmark “Yokohama Declaration.”

Digital innovation powers smarter infrastructure

ADB to fund Pakistan rail
upgrade as China stalls
The Asian Development Bank is poised
to fund a US$2 billion upgrade of a 500
km long railway segment from Karachi to
Rohri, stepping in after prolonged delays
from Chinese financiers halted progress
on a key component of the China-
Pakistan Economic Corridor. This crucial
upgrade is vital for efficiently
transporting copper from the massive
Reko Diq mine. The shift in funding,
carefully coordinated with China, helps
preserve strong bilateral relations while
advancing critical infrastructure.

China’s mega dam sparks
fears of India water conflict
China has begun constructing what it
claims will be the world’s largest
hydropower dam in Tibet, on the Yarlung
Zangbo/Brahmaputra River. India fears
the massive dam could reduce dry-
season downstream water flows by up to
85%, potentially enabling Beijing to
weaponize the river strategically. In
response, India is accelerating ambitious
plans for its own Upper Siang dam to
bolster long-term water security, though
that project faces strong local opposition
and significant seismic safety concerns.

GIP acquires 49.99% stake in Eni CCUS
Global Infrastructure Partners (GIP), owned by BlackRock, has agreed
to acquire a 49.99% co-control stake in Eni CCUS Holding, giving it
joint management of the company. The deal supports Eni’s strategy to
consolidate carbon capture, utilization, and storage (CCUS) assets
while attracting investment for expansion. Eni CCUS manages
projects including Liverpool Bay and Bacton in the UK, the L10
project in the Netherlands, and Italy’s Ravenna CCS hub, pending
regulatory clarity. These initiatives aim to capture and store carbon in
depleted reservoirs, providing large-scale decarbonization. The
partnership leverages GIP’s infrastructure expertise and Eni’s
technical capabilities to scale projects, develop new opportunities,
and strengthen CCUS as a cornerstone of Europe’s energy transition.

Countries are accelerating infrastructure innovation to improve living
standards, with digital technology central to smarter and more resilient
delivery. Lydia Walpole, Global Senior Director at Bentley Systems,
highlights the shift from paper-based systems to digitised decision-making,
AI, generative design, and predictive maintenance, transforming project
delivery. While AI adoption is growing, industries remain cautious,
particularly in safety-critical areas. Leadership, funding, and vision drive
progress, with the UK, Singapore, UAE, US, and Brazil leading. Challenges
include labour shortages, ageing assets, sustainability, climate risks, and
data complexity. Walpole stresses the need for open, interoperable, AI-
enabled tools such as digital twins and cloud platforms. These issues
headline the FIDIC Global Infrastructure Conference, Cape Town.
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PM Modi unveils ₹13,000
Cr infra projects in Gaya
PM Modi inaugurated and laid the
foundation for transformative
infrastructure projects totaling
₹13,000 crore in Gaya on August 22,
2025. Spanning energy, healthcare,
transport, rail, and urban
development, these ambitious
initiatives include a 1.86-km six-lane
Aunta–Simaria Bridge across the
Ganga, part of an 8.15-km stretch on
NH-31, enhancing connectivity
between north and south Bihar and
reducing congestion over the aging
Rajendra Setu. He also launched
efforts in power, urban planning, and
rail, including upgrades to further
boost the region's energy capacity and
transit infrastructure. Mr. Modi
emphasized Gaya’s spiritual and
cultural heritage, acknowledging the
local preference for its respectful
name, “Gaya Ji,” and commended the
Bihar government for honoring it. The  
development push aims to foster
economic growth, improve vital public
services, and catalyze urban
expansion, signifying the strong dual-
government focus on sustainable
development in the region.

Assam CM inaugurates ₹6 Cr
composting, recovery unit
On 24 August 2025, Assam Chief Minister
Mr. Himanta Biswa Sarma inaugurated a
modern composting and material recovery
facility (MRF) in Margherita, Tinsukia
district, built at a cost of ₹6 crore.
Designed to process 50 metric tonnes of
municipal solid waste daily, with scope to
expand to 100 tonnes, the plant can
handle nearly 18,000 tonnes annually. It
converts 30–35% of biodegradable waste
into high-quality organic compost and
recovers 20–25% of dry waste like
plastics, paper, and metals for recycling.
The facility reduces pollution, promotes
circular economy practices, supports local
agriculture, and generates employment,
forming part of Assam’s wider strategy to
modernize waste management and
advance zero-waste goals.

Cabinet clears new airport at
Kota-Bundi in Rajasthan, other
investments worth ₹9,814 Cr
The Union Cabinet approved a ₹9,814-
crore infrastructure package, including a
greenfield airport at Kota-Bundi,
Rajasthan, and a six-lane, 110-km ring
road in Odisha. The ₹1,507-crore airport
will handle two million passengers
annually, while the ₹8,307-crore ring
road will ease freight traffic and
congestion. Both projects aim to enhance
connectivity, boost economic growth, and
generate substantial employment.

Jakson Engineers, a subsidiary of the Jakson Group, plans to invest ₹8,000 crore in a 6
GW integrated solar manufacturing hub at Maksi Phase II, Madhya Pradesh. Spread
across 110 acres, the project will be developed in two phases. Phase I, with ₹2,000
crore investment, will build 3 GW capacity each for solar modules and cells. Phase II,
worth over ₹6,000 crore, will add a 6 GW wafer unit along with another 3 GW each of
modules and cells. Construction begins within 15 days, with module output expected
by May 2026 and cells by September 2026. The hub will support Aatmanirbhar Bharat
by cutting import reliance, boosting domestic renewable energy, and generating over
1,000 construction jobs plus 1,400 operational roles, enhancing efficiency and
competitiveness.

Five defence drones launched by Garuda Aerospace Chennai

INFRAIndia
Jakson engineers to set up ₹8000 Cr solar manufacturing hub
in Madhya Pradesh

On 22 August 2025, Garuda Aerospace officially inaugurated its Defence Drone Facility in
Thalambur, Chennai, with Union Minister of State for Defence Mr. Sanjay Seth present at the
ceremony. The company unveiled five cutting-edge indigenous drones: Avalanche Victim Drone,
Swarm Drone, Jawan Drone, Canister Dropping Drone, and Droni 2.0, specifically designed for
battlefield and rescue applications. The facility includes modern research labs, training centres,
and GAR Vans for mobile deployment across varied terrains. Garuda also announced free drone
pilot certification for defence personnel, specialized training for martyrs’ widows, launched a
Defence Drone Lab in collaboration with 13 JAK Rifles, and began work on establishing a 76-
acre Defence Park at Cheyyur, Tamil Nadu.

The Cabinet cleared a ₹9,814-crore
package for two major projects: a
greenfield airport in Kota-Bundi,
Rajasthan, and a 110-km ring road in
Odisha. Designed to strengthen
connectivity and decongest traffic, both
initiatives will support balanced regional
growth and job creation.
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The shipping ministry plans a dedicated satellite or
transponder to strengthen vessel tracking, improve maritime
governance, enhance communication, and safety.
NHAI will compensate toll operators for three months to
cover revenue losses caused by private vehicle FASTag
annual passes.
Mr. Nitin Gadkari announced ₹3 lakh crore infrastructure
investments in Madhya Pradesh, including expressways and
projects like the wildlife Tiger Corridor.
Foxconn and SoftBank will manufacture advanced data-
center equipment for the Stargate AI initiative at Foxconn’s
former Ohio electric vehicle plant.
Botswana secured a $12 billion investment from Qatar’s Al
Mansour Holding to diversify its economy and strengthen
key development sectors.
Construction of the 610 km Varanasi–Kolkata Expressway
proceeds in UP, Bihar, and Jharkhand; West Bengal delays
construction awaiting revised alignment DPR.

MR. MANOJ KUMAR DUBEY
CHAIRMAN & MANAGING
DIRECTOR, IRFC

ATHARVA TADAS
MBA-IDM
SCMHRD’27

The Invisible Network: Pune's Lifeline in
Stone and Water

Most of us see the Khadakwasla Dam as little more than
a scenic backdrop for a weekend drive or a peaceful
sunset, a familiar landmark on Sinhagad Road. However,
beneath its calm surface lies the silent, beating heart of
Pune's water supply and urban resilience. Built by the
British in the late 19th century to combat recurring
drought and manage the unpredictable Mutha River, this
historic masonry dam continues to serve a city that has
grown exponentially, proving that a well-managed,
durable piece of infrastructure can truly stand the test of
time.While it now works in tandem with newer dams like
Panshet and Varasgaon—which hold the bulk of the
water at over 29 TMC—Khadakwasla's crucial role as the
primary point of distribution remains unchanged. The
Pune Municipal Corporation (PMC) draws approximately
1,350 million liters of water per day (MLD) from this
system to sustain a rapidly expanding metropolitan
population of over 7 million people, with its extensive
canal network also irrigating thousands of hectares of
fertile agricultural land across the district.
The dam's stability and water levels are a constant
source of public discussion, citizen concern, and media
scrutiny, as they are a direct indicator of the city's long-
term water security. It is a powerful reminder that the
true measure of progress isn't just in what we build, but
in how we preserve, adapt, and manage the foundations
laid by those who came before us. "The past doesn't just
pave the way for the future; it holds the key to its
survival and continued prosperity."
Khadakwasla stands as a symbol of balance between
heritage and modern growth. Its story is not just about
water, but about foresight, resilience, and the shared
responsibility of every generation.

He is the CMD and CEO of the
Indian Railway Finance
Corporation (IRFC) since
October 2024. A distinguished
officer of the Indian Railway
Accounts Service (IRAS) from
the 1993 batch, he has played
an instrumental role in financial
management and strategic
initiatives within  the Indian
Railways, including digitization 
of payments and pioneering e-tendering systems. Under his
visionary leadership, IRFC continues to be a vital financial
backbone for the expansion, modernization, and sustainable
growth of Indian Railways. Mr. Dubey graduated from Hindu
College, University of Delhi, and holds an MBA from the Indian
School of Mines, Dhanbad, where he earned a prestigious Silver
Medal for academic excellence. He received the National Award
for Outstanding Service in 2011 and has significantly
contributed to key railway infrastructure projects, successful
public-private partnerships, and innovative financing models
that have strengthened India’s transportation network and
future readiness.
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Mumbai local trains to get fully AC
12-18 car rakes

Final approval has been granted for a ₹1,734.70 crore
ropeway project in Shimla. Spanning 13.79 km with
three lines, fourteen sections and thirteen stations, it
will connect Secretariat, schools, hospitals, the
railway and bus stand, completing within four years.
The ropeway will feature three lines with 13 stations.

Bengaluru-Mysore Expressway

Mumbai’s suburban railways will modernise with fully
air-conditioned Vande Metro trains in 12, 15, and 18-
coach rakes. A ₹21,000 crore plan covers 2,856
coaches, 35-year maintenance, depots, automatic
doors, charging points, infotainment, and higher
speeds.

₹ 1,734 Cr ropeway project in
Himachal's Shimla gets state nod
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Did you know ?
The Panama Canal, completed in 1914, uses a system of locks that lifts ships up 85 feet above sea level to cross the Isthmus of
Panama—saving vessels nearly 13,000 km of travel around South America.

India has unveiled a $125 billion plan to expand its high-speed road
network by 17,000 km by 2030, focusing on expressways and
greenfield corridors. The project aims to boost connectivity, reduce
logistics costs, and support economic growth while ensuring
sustainability, safety, and integration with ports, airports, and
industrial hubs.

Ceiba Energy sold its 2.4-GW Jandaia LNG-to-power project to
Eneva, reinforcing Brazil’s capacity market. Under Denham
Sustainable Infrastructure, Ceiba delivered key milestones including
winning Brazil’s 2021 capacity auction and selling a Portocem
contract. Project targets reliable, clean power amid growing electricity
demands. The sale to Eneva further strengthens the strategic
development of Brazil's energy infrastructure.

A ₹553 crore World Bank-backed underground
sewerage project has begun in Vizag’s Madhurawada,
covering 52 square km and benefiting 2.5 lakh
people. It aims to improve sanitation, prevent
pollution, and support sustainable urban
infrastructure with advanced treatment facilities.

₹553 Cr World Bank sewerage
project begins in Vizag

India launches $125B plan to add 17,000 km of
high-speed roads

Ceiba Energy closes sale of Jandaia Power Plant
to Eneva



At the Tokyo International Conference on African Development (TICAD) in Yokohama,
Japan’s Prime Minister Mr. Shigeru Ishiba proposed an ambitious economic zone connecting
the Indian Ocean to Africa to enhance trade and investment as U.S. influence declines and
China’s global economic role continues growing. Ishiba pledged $5.5 billion in loans with the
African Development Bank for sustainable growth and debt relief, and support to train
30,000 AI experts over three years to boost digitalization, innovation, and employment
opportunities. He also firmly backed the African Continental Free Trade Area. UN chief Mr.
António Guterres urged fairer financial systems and stronger African representation
worldwide. The summit will end with the landmark “Yokohama Declaration.”

Africa climate summit fuels green economy hopes

Mozambique launches $6B power mega-project

Pakistan, China seal $8.5B
investment deals
Pakistan has secured $8.5 billion in
investment deals with China during
Prime Minister Mr. Shehbaz Sharif’s visit
to Beijing for the Shanghai Cooperation
Organization summit. The agreements
include $7 billion in MoUs and $1.5
billion in joint ventures in agriculture,
energy, EVs, health, and steel. Mr. Sharif
launched the next phase of the China-
Pakistan Economic Corridor (CPEC),
vowing faster approvals and stronger
security for Chinese workers under the
Belt and Road Initiative.

Apollo puts $3.8B into RWE
grid JV
Apollo has committed $3.8 billion to a
new joint venture with German power
producer RWE to expand Germany’s
transmission grid. The JV, controlled by
RWE, will fund its 25.1% stake in
Amprion, one of Germany’s main TSOs
serving 29 million people. The
investment supports Amprion’s decade-
long grid expansion program and aligns
with RWE’s renewable energy strategy,
while reinforcing Apollo’s push into
European energy transition
infrastructure.

Ireland limits legal challenges to infrastructure
Ireland will propose new measures to raise the bar for legal challenges
to planning decisions, particularly those affecting major infrastructure
projects, Prime Minister Mr. Micheál Martin announced on
Wednesday. The plan follows the government’s July pledge to use a
corporate tax windfall to boost public infrastructure spending by 30%
over the next five years. The IMF recently estimated that Ireland’s
infrastructure lags competitor economies by about 32%, with
planning delays a key hurdle. While reforms last year streamlined
judicial review processes, Mr. Martin said more action is needed. His
remarks came after a judicial review was launched against a major
Dublin wastewater project serving 500,000 people, which is already
falling behind government targets.

Mozambique is pressing ahead with the $6 billion Mphanda Nkuwa
hydroelectric project, its largest in five decades and a landmark for southern
Africa’s energy transition. Supported by the World Bank, TotalEnergies,
Électricité de France, and Hidroeléctrica de Cahora Bassa, the dam will
generate 1,500 megawatts by 2031, helping reduce the region’s 10,000-
megawatt deficit. Electricity access in Mozambique has improved from 31%
in 2018 to 60% in 2024, boosting small businesses, healthcare, and jobs.
The government plans to connect all 33 million citizens by 2030, relying on
grid expansion and solar-based off-grid solutions. Although rising debt, now
about $17 billion, poses risks, officials highlight the project’s potential to
earn export revenues and deliver reliable power, transforming daily life for
millions across Mozambique and beyond.
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The Yamuna Expressway Industrial Development Authority (YEIDA) has introduced a new policy
to expedite land acquisition near Noida International Airport, ensuring farmers receive full
compensation within 72 hours of completing land registry and handing over possession. This
measure aims to resolve delays that previously caused protests and slowed infrastructure
projects. YEIDA has already disbursed over ₹8,000 crore to 7,000 farmers for 2,400 hectares
acquired in the first two phases. In the upcoming phase, over 1,800 hectares will be acquired,
benefiting nearly 14,000 farmers. Funded through government allocations and revenue from plot
allotments, the initiative seeks to reduce disputes, accelerate development, and allow
construction to proceed smoothly, as emphasized by YEIDA CEO R K Singh.

Bengaluru flyover project
approved
Bengaluru is set to receive a
significant infrastructure boost as the
Karnataka cabinet approved a ₹9,700-
crore double-decker viaduct project as
part of Namma Metro Phase 3.
Managed by the Bangalore Metro Rail
Corporation Limited (BMRCL), the
project will integrate elevated metro
lines with flyovers along two major
corridors, making it the city’s first
stacked metro-flyover system. The
first corridor will span 28.486 km from
J P Nagar 4th Phase to Kempapura
along the Outer Ring Road, becoming
Bengaluru’s longest flyover. The
second corridor, covering 8.635 km,
will connect Hosahalli to Kadabagere
on Magadi Road, together forming
37.121 km of combined metro and
road infrastructure. Civil works are
expected to begin early next year,
with tenders for the first four
packages issued by November. The
project’s cost will be shared between
the Union and state governments,
urban local bodies, and loans.
Completion is targeted by May 2031,
slightly delayed from the original 2030
schedule due to design modifications.

India’s infra investment trusts
eye public listings
India’s privately-listed infrastructure
investment trusts (InvITs) are set to list on
stock exchanges, with at least three IPOs
planned this financial year to expand
investor participation and improve
liquidity for existing stakeholders. InvITs
function like mutual funds, allowing
individuals and institutions to invest
directly in infrastructure projects and
share the income generated. Of 26
licensed InvITs, five are already publicly
listed, while NHAI, Cube Highways, and
Anantam Highways Trust plan IPOs.
Public listings aim to boost retail
participation, currently just 9%, by
lowering entry barriers. Foreign investors
dominate, though IFC supports
sustainability-linked instruments to attract
broader investment.

Maharashtra cabinet approves
₹6,500 Crore ‘New Nagpur’ hi-
tech business hub project
The Maharashtra state cabinet approved
the ₹6,500-crore ‘New Nagpur’ project to
transform Hingna taluka into a hi-tech
commercial and corporate hub. Covering
692.06 hectares across Mouza Godhni
and Mouza Ladgaon, it will feature an
International Business and Finance
Centre (IBFC) to support industries,
startups, and corporate offices, creating
over 5 lakh jobs and India’s first
underground utility tunnel system.

On September 4, 2025, Prime Minister Mr. Narendra Modi and Singapore's Prime
Minister Mr. Lawrence Wong virtually inaugurated the second phase of the Bharat
Mumbai Container Terminal (BMCT) at Jawaharlal Nehru Port Authority (JNPA) in Navi
Mumbai, marking a major milestone for India’s maritime infrastructure. With this
expansion, Maharashtra now has the largest container handling capacity in India at 10
million TEUs, surpassing Gujarat. Developed under a public-private partnership, the
$1.3 billion project by PSA International includes a 2 km quay, 200-hectare container
yard, and advanced equipment such as 24 quay cranes and 72 rubber-tyred gantry
cranes. The terminal’s deep-draft berths can handle vessels up to 18,000 TEUs,
boosting India’s global trade efficiency.

Noida Airport land acquisition fast-tracked: YEIDA plan

INFRAIndia
India's largest container terminal inaugurated at JNPT in Navi
Mumbai

The project will be implemented by the
Nagpur Metropolitan Region
Development Authority, funded through
a HUDCO loan with state government
guarantee. Additionally, a stamp duty
waiver has been approved to facilitate
agreements and smooth project
execution.
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Navi Mumbai International Airport targets 30 September
inauguration; runway closure ends 20 September, with
domestic flights expected October-November.
Mysuru allocates ₹393 crore to concretize 46 km roads,
adding footpaths and drainage, reducing maintenance costs
and improving durability.
Chennai minister Udhayanidhi Stalin unveils ₹362.55 crore
projects, inaugurates 13, lays five foundations, benefits
7,000 citizens across welfare and infrastructure.
Bihar cabinet approves ₹7,616 crore projects: Mokama-
Munger highway on HAM model and doubling Bhagalpur-
Dumka-Rampurhat rail connectivity.
Hyderabad’s Old City Metro progresses with 7.5 km corridor
works; 886 properties impacted, ₹433 crore compensation,
demolitions and land acquisition ongoing.
Border Roads Organisation restores critical connectivity in
flood-hit Jammu and Kashmir, repairing landslide-damaged
roads and ensuring vital movement resumes quickly.

MR. GAURAV MITTAL -
MANAGING DIRECTOR AT
CHD DEVELOPERS LTD

AVLOKIT MESHRAM
MBA-HR
SCMHRD’27

Offshore Wind 4.0: India’s leap into AI,
Drones, and Digital Twins

When I think of India’s energy transition, I often imagine
the sea, immense and untouched, waiting for technology
to unlock its potential. Offshore wind is no longer a
distant dream; it is beginning to take shape off the
coasts of Gujarat and Tamil Nadu, where nearly 70 GW
of potential lies mapped and waiting.
Yet, building turbines in the ocean is only half the story.
What excites me most is how Wind 4.0 technologies
such as AI, drones, and digital twins are transforming the
rules of the game. Digital replicas powered by AI can
forecast wind patterns, optimize siting, and simulate
maintenance long before a single blade turns. Drones
and underwater robots can inspect turbines, minimize
downtime, and replace dangerous climbs with precision
and safety. This shift goes beyond efficiency; it is about
embedding resilience, adaptability, and longevity into
infrastructure from the very start.
India is already moving. The government has cleared
transmission infrastructure for Gujarat’s first 500 MW,
while Tamil Nadu prepares new tenders after early
setbacks. Challenges such as tariff clarity, port readiness,
and supply chain depth persist, yet these very gaps also
represent opportunities. With aligned policies, localized
manufacturing, and digital-first project design, India’s
initial 1–2 GW this decade could evolve into a globally
competitive, AI-enabled offshore wind industry by 2030.
If executed with vision, offshore wind will not only
power homes and industries but also create green jobs,
strengthen coastal economies, and position India as a
leader in the global clean energy race. It is the promise
of a future where technology, policy, and nature move in
harmony to light up the nation.Offshore wind is India’s
horizon, vast, resilient, and full of promise.

Mr. Gaurav Mittal, Managing
Director of CHD Developers
Ltd, has been a driving force in
redefining urban infrastructure
and real estate development in
Northern India. With a vision to
blend innovation, sustainability,
and customer-centric design, he
has led the company’s transition
from residential projects to
large-scale integrated township
such as Avenue 71 in Gurgaon, CHD City in Karnal, and lifestyle
destinations like Sri Krishnalok in Vrindavan. His leadership
emphasizes eco-friendly practices—Avenue 71, for instance, was
awarded a Gold Certification by the Ministry of Environment &
Forests. Expanding into premium lifestyle housing, CHD
Developers has also introduced branded residences, including
the golf-themed 106 Golf Avenue on Dwarka Expressway.
Recognized for his dynamic approach, Mr. Mittal continues to
position CHD Developers as a forward-thinking player in India’s
infrastructure sector. As of 2022, the company’s net worth
stood at approximately ₹70.72 crore, while his personal net
worth remains undisclosed. His vision reflects a commitment to
building sustainable, smart, and inclusive communities.
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Microsoft partners with Stegra for
green steel data centres

Kerala awarded a ₹1,316.13 crore contract to Dilip
Buildcon and PSP Projects for Palakkad Industrial
Smart City infrastructure development. Covering
1,710 acres, it aims to generate 51,000 jobs, attract
₹8,729 crore investment, and boost regional
industrial growth.

Hyderabad Metro Phase 1

Microsoft has signed a seven-year agreement with
Swedish green hydrogen steel producer Stegra to
supply steel for its data centers. Using Environmental
Attribute Certificates, Microsoft accounts for lower
carbon emissions, reducing Scope 3 emissions and
supporting green steel innovation.

Kerala awards Palakkad smart city
development contract
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Did you know ?
The Gotthard Base Tunnel in Switzerland is the world’s longest railway tunnel, stretching 57 kilometers (35 miles) through the
Alps. It reduces travel time between northern and southern Europe and supports faster freight and passenger transport.

The Telangana government has agreed to take over Hyderabad Metro
Rail Phase-1 from L&T Metro Rail (Hyderabad) Limited. The state will
assume approximately ₹13,000 crore in debt and pay ₹2,000 crore to
L&T as a one-time settlement for its equity stake. This move aims to
expedite Union government approval for Phase-2 of the metro
project. L&T has declined to participate in Phase-2, citing concerns
over operational integration and revenue-sharing mechanisms. 

The Union Cabinet approved ₹3,822.31 crore for constructing a
78.94 km four-lane section of NH-139W between Sahebganj and
Bettiah in Bihar under Hybrid Annuity Mode. This project will cut
travel time from 2.5 to 1 hour. It will also enhance connectivity across
seven districts and is expected to generate 31 lakh man-days of
employment, boost regional economy, and promote tourism along the
Buddhist Circuit.

The African Social Security Association and Africa
Finance Corporation launched the “Africa Saving for
Growth” program to unlock $1.17 trillion in national
savings, transforming underutilized pension and
social security assets into infrastructure investments
across 15 African countries.

ASSA, AFC launch $1.17 Trillion
infrastructure initiative

Telangana takes over Hyderabad metro phase-1

Bihar cabinet approves Sahebganj-Bettiah
highway project



Cisco has introduced its Sovereign Critical Infrastructure portfolio in Europe, offering
organizations enhanced control over their digital infrastructure and data. This configurable,
air-gapped solution allows customers to operate on-premises, ensuring compliance with EU
regulations and certifications. The portfolio encompasses Cisco's core products, including
routing, switching, wireless, collaboration tools, and select endpoint devices, integrated with
security and observability solutions from Cisco and Splunk. It is designed to meet the specific
needs of governments, banks, healthcare providers, and AI innovators, empowering them to
build secure, resilient digital systems tailored to their operational and compliance
requirements. 

Cisco announces sovereign critical infrastructure portfolio

Nscale raises $1.1B for AI expansion

Investment in  transmission
infrastructure soars globally
Global investment in transmission
infrastructure is expected to reach
$573.7 billion by 2030, up from $372.6
billion in 2025, growing at a 9.2% CAGR.
The rise is driven by increasing
renewable energy integration, smart grid
adoption, and the use of technologies
like AI, IoT, and smart meters. AI enables
real-time demand forecasting, predictive
maintenance, and grid optimization,
improving reliability, reducing outages,
and supporting a sustainable, efficient
power network.

Nepal appeals for infrastructure donations
Nepal's interim government has initiated a fundraising campaign to
reconstruct public infrastructure damaged during the recent Gen Z
protests. A dedicated committee has been established to oversee the
reconstruction efforts, including preparing action plans, approving
budgets, and assigning responsibilities to relevant authorities. The
Finance Ministry has stated that the committee will manage the fund
and monitor the programs operated with it. Preliminary assessments
indicate that the damage could exceed NRs 200 billion, with some
estimates suggesting the total could surpass one trillion rupees. The
government is encouraging both national and international support
for the reconstruction efforts, aiming to restore the affected
infrastructure and promote national unity.

UK-based AI infrastructure provider Nscale has secured $1.1 billion in
Series B funding, marking the largest AI infrastructure funding round in the
UK and Europe. The investment was led by Norwegian industrial firm Aker
ASA, with participation from technology partners Nokia and NVIDIA and
existing shareholders. Nscale, spun out of Australian crypto-mining
company Arkon Energy in May 2024, plans to expand AI infrastructure
across Europe, North America, and the Middle East. Key initiatives include
deploying a large-scale GPU cluster in Loughton, Essex, in collaboration
with Microsoft, to boost the UK’s AI capabilities and strengthen sovereign
AI compute capacity. Nscale supports projects like OpenAI’s Stargate,
delivering secure, energy-efficient AI infrastructure for advanced AI
applications and innovation.
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OCI and Orascom plan
merger
OCI Global and Orascom Construction
are pursuing a strategic merger to create
a global infrastructure and investment
platform headquartered in Abu Dhabi.
The merger will combine Orascom’s $14
billion project backlog with OCI’s
institutional investment and capital
expertise. The new entity will focus on
sectors including digital infrastructure,
aviation, transportation, power, and
water, and will be listed on the Abu
Dhabi Securities Exchange, pending
approvals.



U.S. customs officials have opened a probe into Indian solar module maker Waaree Energies,
investigating whether it illegally imported Chinese solar cells and modules by misdeclaring them
as Indian to evade U.S. anti-dumping and countervailing duties. The U.S. Customs and Border
Protection (CBP) cited “reasonable suspicion” that Waaree failed to disclose certain imports and
is now requiring cash deposits during the ongoing investigation. Following the announcement,
Waaree’s shares fell about 5%. The company, which has rapidly expanded exports to the U.S.,
stated that its supply chain—from polysilicon to cells—is free of materials from “foreign entities
of concern” (FEOC). The probe reflects growing scrutiny of global solar supply chains and efforts
by U.S. solar firms to prevent trade circumvention via third-country routing.

Cyrus Mistry's elder son
Firoz joins Afcons board
Mr Firoz Cyrus Mistry, 29, eldest son
of the late Mr Cyrus Mistry, has been
appointed non-executive director on
the board of Afcons Infrastructure,
the Shapoorji Pallonji Group’s flagship
construction arm, while veteran
banker Mr Santosh Balachandran
Nayar has joined as an independent
director. Mr Firoz, already on the
boards of SC Finance & Investments
and Cyrus Investments, and a partner
in CPM Nexgen Ventures LLP and
Mistry Ventures LLP, represents the
next generation’s growing
involvement in the group’s affairs.
With a liberal arts background from
Yale, he is expected to contribute to
governance, risk oversight, and
strategic direction. Mr Nayar, with
over four decades of experience
across State Bank of India, IFCI, and
infrastructure finance institutions,
brings strong expertise in banking,
project finance, and infrastructure.
Afcons’ executive chairman noted that
the combination of youthful vision
and seasoned leadership will
strengthen  its renewed growth
ambitions in the infrastructure sector.

Tata Communications Wins
GSTAT Project
Tata Communications has won a multi-
crore contract from the Ministry of
Finance to modernize the Goods and
Services Tax Appellate Tribunal (GSTAT)
infrastructure across India. The project will
establish a comprehensive digital
framework integrating network fabric, IoT,
cloud, cybersecurity, data management,
and unified operations. Through
automation, predictive analytics, and
secure connectivity, the initiative aims to
streamline judicial workflows, boost
efficiency, and enhance transparency in
tax dispute resolution. This achievement
highlights Tata Communications’ role as a
trusted technology partner and aligns with
India’s Digital India vision of building
modern and institutitions that are future-
ready.

PM Modi reviews critical
infrastructure projects worth
over ₹65,000 Cr
Prime Minister Narendra Modi presided
over the 49th PRAGATI meeting,
reviewing eight critical infrastructure
projects with a combined valuation
exceeding ₹65,000 crore. These projects
span 15 states and Union Territories and
traverse key sectors such as railways,
mines, industrial corridors, water
resources, and power. He emphasized the
need for clearly defined timelines and
speedy resolution of bottlenecks.

The Greater Chennai Corporation (GCC) will inaugurate a new 1.2-km steel-and-
concrete flyover in T. Nagar on September 28, connecting South Usman Road with CIT
Nagar First Main Road. The project, built at a cost of ₹164.92 crore, faced a six-month
delay due to postponed police clearance for demolishing and reconnecting the stretch
between Burkit Road and the old flyover. Once open, this new elevated corridor,
combined with an existing 0.8-km segment, will create a continuous 2-km stretch that
allows commuters to traverse busy areas within minutes. This is expected to
significantly decongest traffic flowing to and from Saidapet, Guindy, Adyar,
Kodambakkam, Anna Nagar, and Nungambakkam. The bridge underwent safety testing
by IIT Madras before certification. It is notable as the first steel bridge built by the
Tamil Nadu government in Chennai and did not require land acquisition. 

U.S. probes Waaree Energies over solar imports

INFRAIndia
Chennai’s new T. Nagar flyover opens for commuters

Mr.Modi warned that project delays
impose a “double cost”—increasing
expenditure and denying citizens access
to essential services.The overall push
signals the government’s intensified focus
on strategic infrastructure as a driver of
growth, public welfare and enhanced
ease of living and doing business.
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U.S.-based investor Stonepeak aims to raise $4 billion for its
second Asia-focused infrastructure fund, reflecting strong
investor demand for long-term infrastructure investments in
the region.
Ganesh Benzoplast won a 10-year O&M contract to operate
Eastern Quay Berth-10 at Visakhapatnam Port, quoting a 5%
revenue share—reflecting a growing preference for O&M
over PPP in port asset privatization.
India has allocated Rs 500 crore to develop its first hydrogen
highways with truck trials on key freight routes, aiming to
lead in clean fuel adoption & create millions of jobs by 2030.
The Municipal Corporation of Gurgaon approved 16
infrastructure projects worth Rs 99 crore to upgrade roads,
sewerage, sanitation, and water supply in the city.
Nokia has partnered with Microscan Infocom to deploy a
high-capacity, 400G+ optical network across Mumbai &
Pune in Maharashtra, with plans to expand into Gujarat

MR. S.N SUBRAHMANYAN
CEO, LARSEN & TOUBRO

ADITYA AGRAWAL
MBA-IDM
SCMHRD’27

Zero Power Price on Exchanges: Why It
Happens and What It Means for Us

When I reflect on India’s power sector today, I’m
inspired by the remarkable changes shaping our power
markets. In recent months, electricity prices on the
Indian Energy Exchange have fallen to nearly zero during
some hours a sign of how fast the demand-supply
scenario is evolving. These zero-price moments
symbolize our energy journey. This occurs when more
power is available than consumers need. On sunny
afternoons, solar plants pour power into the grid,
sometimes more than necessary. Coal-based thermal
plants keep running because stopping and restarting
them is costly. Generators sell excess electricity at
negligible prices a market mechanism to induce demand
and maintain grid stability.
What intrigues me most is the future it signals. India is
adding renewable capacity exponentially, and as we
cross 200 GW of solar and wind in the coming years,
these price dips will become more frequent. Renewable
energy is reshaping the economics of power in India. For
distribution companies and industrial consumers, this is
an opportunity to purchase cheaper electricity. For
generators, it’s a reminder that the future demands
flexibility through battery storage, better forecasting, or
smarter electricity use. Zero pricing signals that India’s
energy system is evolving. I see it as a glimpse of the
future where power is cleaner, more abundant, and
managed more intelligently. Zero power price is not just
a passing event it’s a wake-up call to prepare for a future
powered by renewables and storage.

Mr. Subrahmanyan is Chairman
& Managing Director of Larsen
& Toubro (L&T), a multi-billion-
dollar conglomerate spanning
Engineering, Infrastructure, IT,
and Financial Services. He also
chairs L&T Finance Holdings,
LTIMindtree, L&T Technology
Services, and L&T Metro Rail.
Joining L&T in 1984 as a Project 
Planning Engineer, he holds a Civil Engineering degree from NIT
Kurukshetra, an MBA from Symbiosis Institute of Business
Management, Pune, and refined leadership skills at London
Business School. Rising through diverse roles, he joined the L&T
Board in 2011. Under his leadership, L&T executed landmark
projects such as the Statue of Unity, ITER, Atal Setu, and
Ayodhya Ram Mandir, driving digital transformation, green
energy adoption, and expansion into the Middle East, Africa, and
ASEAN. SNS has received accolades including Fortune India’s
Best CEO, Eminent Engineer, and Infrastructure Person of the
Year, while contributing to industry bodies, climate efforts, and
safety governance.
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Zaha Hadid Architects unveils Alta
Tower mixed-use project in Serbia

Vascon Engineers Ltd has secured a ₹161 crore
redevelopment project for the Saudamini Building in
Mumbai’s Mahalaxmi area, awarded by MSEB Holding
Company Ltd. The project will be completed within 36
months and is part of Vascon’s strategic Mumbai
redevelopment focus.

Google Headquaters at California, USA.

Zaha Hadid Architects and Bureau Cube Partners will
design the 35-storey Alta Tower in New Belgrade,
Serbia. The mixed-use building includes Alta Bank
headquarters, offices, residences, retail, and a public
plaza, emphasizing sustainability, views, and civic
engagement.

Vascon Engineers bags ₹161 Cr
redevelopment project in Mahalaxmi
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Did you know ?
The Burj Khalifa in Dubai, the world’s tallest building at 828 meters, required over 330,000 cubic meters of concrete and 39,000
tonnes of steel reinforcement, showcasing the extreme scale of modern infrastructure engineering.

Andhra Pradesh government, under the leadershiip of Chief Minister
N Chandrababu Naidu has secured a $10 billion investment from
Google to develop data centers and AI projects in Visakhapatnam.
The initiative includes three campuses and is expected to boost digital
infrastructure, create jobs, and strengthen the state’s position as a
technology hub, aligning with broader infrastructure and connectivity
development plans.

The Indian government has approved the 1,856 MW Sawalkot
Hydroelectric Project on the Chenab River in Jammu and Kashmir,
with an estimated cost of ₹31,380 crore. Developed by NHPC, the
project aims to enhance India's utilization of western river waters
following the suspension of the Indus Waters Treaty. Set across
Ramban, Reasi, and Udhampur districts, it will be constructed in two
phases, incorporating significant environmental safeguards.

The Punjab government has launched ₹5.83 crore
road development projects in Lehragaga, laying
foundations for eleven key roads. The projects aim to
enhance rural infrastructure, will be completed
quickly, and include a five-year maintenance
warranty.

Punjab Government launches ₹5.83
Cr Lehragaga road projects

Google commits $10B to Andhra Pradesh

Indian government approves ₹31,380 Cr
Sawalkot project



US expands natural gas
pipeline investments

Chinese firm plans to invest £1.5B turbine plant 
Chinese wind turbine manufacturer Ming Yang Smart Energy has
announced plans to invest up to £1.5 billion in constructing the UK's
largest wind turbine manufacturing facility in Scotland, potentially
creating up to 1,500 jobs. The proposed site is Ardersier Port near
Inverness, a location offering tax and customs incentives under
Scotland's "green freeport" initiative. The project will unfold in three
phases: the first involves a £750 million investment to produce
turbine blades and nacelles, with operations commencing by late
2028. Ming Yang has also partnered with Octopus Energy to explore
integrating its technology into UK wind projects. While the UK
government has yet to approve the investment, it has acknowledged
the project's potential to bolster the country's clean energy ambitions.

Turkey’s Limak Holding has secured €1.7 billion ($2 billion) from 14 financial
institutions to fund a public-private partnership highway project connecting
Antalya and Alanya. The 122 km highway, comprising 84 km of main road
and 38 km of connecting routes, will pass through the Taurus Mountains.
The project is designed to reduce travel time between the two key tourism
hubs from 2.5 hours to just 36 minutes, significantly boosting regional
connectivity and tourism potential. Completion is expected within three
years. Financing demand was 2.1 times higher than required, reflecting
strong investor confidence. Major contributors include the Asian
Infrastructure Investment Bank, Silk Road Fund, and prominent banks.  This
will enhance Turkey’s transportation network and support economic growth
in its southern tourism region.

Anglo American relaunches
coal sale
Anglo American plans to relaunch the
sale of its Australian coking coal assets
after Peabody Energy withdrew from the
$3.8bn deal due to the Moranbah North
mine closure. CEO Duncan Wanblad
confirmed the sale will restart once
production resumes. The coal and De
Beers diamond sales are part of Anglo’s
restructuring ahead of a $50bn merger
with Teck Resources. The De Beers
process will consider not only the
potential buyer’s interest but also the
Botswana’s government interests.

At the 2nd Philippines Future Energy and Grid Summit held on October 9, 2025, the Energy
Regulatory Commission (ERC) emphasized its commitment to a just and inclusive energy
transition. Executive Director Atty. Nancy Aurora Q. Fajardo highlighted key regulatory
initiatives aimed at strengthening the nation's renewable energy sector. These include
enforcing Renewable Portfolio Standards (RPS), promoting the Retail Aggregation Program
(RAP), and enhancing the Green Energy Option Program (GEOP) and Green Energy Auction
Program (GEAP). Fajardo also discussed efforts to modernize grid infrastructure and
empower consumers through streamlined net metering and increased integration of
Distributed Energy Resources (DERs). 

Philippines pushes forward renewable energy reforms

Turkey secures funds for southern highway project

US energy companies plan nearly $50bn
in new and expanded pipelines over five
years to meet rising natural gas demand
from LNG exports and data centers.
Midstream firms are building 8,800 miles
of pipelines, mainly in Texas and the Gulf
Coast, in order to address the supply
bottlenecks from the Permian Basin.
Backlogs at major operator centres like
Kinder Morgan and Enbridge are at
record highs, while gas production
depends on sustained oil prices above
$60 per barrel. 
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Navi Mumbai  Airport
commences operations
The Navi Mumbai International
Airport (NMIA) is a major greenfield
project being developed to ease air
traffic congestion at Mumbai’s
existing Chhatrapati Shivaji Maharaj
International Airport. Spread across
1,160 hectares in its initial phase, it
will ultimately cover over 2,000
hectares, integrating passenger
terminals, cargo facilities, and green
zones, including a mangrove park.
Phase 1 will feature one runway and
one terminal with the capacity to
handle 20 million passengers annually.
Upon completion, the airport will have
two parallel Code-F runways and four
terminals, accommodating up to 90
million passengers per year. Designed
in the shape of a lotus, the airport
emphasizes sustainability through
solar energy generation, rainwater
harvesting, wastewater recycling, and
the use of electric vehicles. It will also
feature advanced digital infrastructure
and multimodal connectivity via
expressways, suburban rail, metro
links, and water transport, positioning
it as a futuristic, eco-conscious
aviation hub for western India.

Tata’s plans 1GW AI data
centre in India
Tata Group plans to build 1 gigawatt (GW)
of AI-focused data center capacity across
India to meet rising demand for sovereign
cloud infrastructure, especially from large
hyperscalers. The initiative will be
launched as a separate business entity,
with an estimated investment of $6–$7
billion over five to seven years, financed
through a mix of equity and debt. TCS
CEO K Krithivasan highlighted that the
project aligns with the company’s goal to
become the world’s largest AI-led
technology services provider. It aims to
transform talent, infrastructure,
partnerships, and customer value while
strengthening India’s digital ecosystem.
The plan reflects the company’s strategy
to address the growing domestic and
global demand for AI and cloud services.

CCEA approves four major
rail projects to boost
connectivity nationwide
The Cabinet Committee on Economic
Affairs (CCEA), chaired by Prime Minister
Narendra Modi, has approved four major
railway multi-tracking projects under the
PM Gati Shakti National Master Plan,
with a total investment of ₹24,634 crore.
These projects will expand the Indian
Railways network by 894 kilometers
across Maharashtra, Madhya Pradesh,
Gujarat, and Chhattisgarh, and are
expected to be completed by 2030-31. 

Key initiatives include Wardha–Bhusawal,
Gondia–Dongargarh, Vadodara–Ratlam,
and Itarsi–Bhopal–Bina lines. The
projects will improve connectivity to
3,633 villages, benefit 85.84 lakh people,
enhance freight capacity by 78 million
tonnes annually, and support the efficient
transport of essential freights.

The Greater Bengaluru Authority (GBA), in collaboration with the Indian Institute of Science
(IISc), Bengaluru, and the Indian Institute of Technology (IIT) Madras, is implementing the ₹3,500
crore Bengaluru Water Resilience Project with World Bank support. The project aims to
strengthen water infrastructure, address urban flooding, and combat groundwater depletion. IISc
will update water models using advanced data tools, while IIT Madras provides staff training for
effective execution. The Karnataka State Natural Disaster Monitoring Centre offers scientific
guidance. Key initiatives include upgrading stormwater drains, preventing drain and lake
concretization to aid groundwater recharge, applying nature-based flood solutions, and ensuring
drain maintenance, promoting sustainable water management.

indal Power Ltd (JPL), led by Naveen Jindal, is set to acquire the 1,350 MW Jhajjar
Power Project in Haryana from Apraava Energy for approximately ₹4,000 crore. This
represents one of the largest thermal power deals in recent years and is expected to
close within a month. The acquisition includes the entire paid-up share capital of
Jhajjar Power Limited, transferring it to Jindal Jhajjar Power Limited, a JPL subsidiary.
The deal also encompasses two Apraava subsidiaries: Apraava Renewable Energy
Private Limited and Kohima-Mariani Transmission Limited. Axis Capital and HSBC
served as advisors to Apraava during the sale process. The acquisition strengthens
Jindal Power’s thermal capacity and positions the company for enhanced operational
scale in India’s energy sector. It also reflects continued consolidation in the country’s
power generation industry, aiming for efficiency gains and strategic growth.

Bengaluru authority launches water resilience project

INFRAIndia
Jindal Power acquires Jhajjar thermal plant
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The Maharashtra government has sanctioned ₹100 crore to
upgrade Nagpur's Divisional Sports Complex into a state-
level hub with international-standard amenities for hosting
major sporting events.​
JSW Cement commissions a 1 MTPA cement grinding unit in
Sambalpur, Odisha, increasing capacity to 21.6 MTPA.
Union Minister Nitin Gadkari inaugurates India's first battery
swapping station for heavy-duty electric trucks in Sonipat,
Haryana.
Telangana allocates ₹25,631 crore for Hyderabad's
infrastructure, focusing on water supply, sewage systems,
and road development projects.
Indian states are signing more coal power deals to address
rising electricity demand and grid instability.​
NATRAX signed an MoU with CSIR-SERC to develop eco-
friendly materials and designs for automotive test tracks and
crash barriers.

DR. NIRANJAN HIRANANDANI
MD, HIRANANDANI GROUP

ABHISHEK JOSHI
MBA-IDM
SCMHRD’27

India–UK Comprehensive Economic and
Trade Agreement (CETA) & UK-India
Infrastructure Financing Bridge (UKIIFB) 

The current geopolitical scenario is shifting nations
toward strategic partnerships over traditional alliances.
The India–UK Comprehensive Economic and Trade
Agreement (CETA) exemplifies this. Post-Brexit, Britain
sought a reliable trade partner and found India—one of
the fastest-growing developing economies with a large,
vibrant market. For India, CETA is a key step to expand
trade with Europe and offset American tariffs. Based on
the India-UK Vision 2035, the agreement aims to double
bilateral trade from $56 billion by 2030.
CETA eliminates 99% of tariffs on Indian exports,
granting duty-free access in high-growth, labor-intensive
sectors like textiles, engineering goods, and chemicals. It
also provides comprehensive access to 137 services sub-
sectors, including IT, financial, and healthcare services,
while simplifying professional mobility. A Double
Contribution Convention (DCC) exempts Indian firms
and workers from dual social security payments for up to
three years, saving ₹4,000 crore. India liberalized 89.5%
of tariff lines while safeguarding sensitive sectors like
dairy, cereals, smartphones, and gold.
Parallelly, the UK-India Infrastructure Financing Bridge
(UKIIFB), led by NITI Aayog and the City of London, will
mobilize private capital for India’s sustainable
infrastructure, align procurement with global ESG
standards, and address investment barriers. Together,
CETA and UKIIFB strengthen strategic partnerships,
foster trade, and support sustainable growth for both
nations.

Dr. Niranjan Hiranandani, born
on March 8, 1950, in Mumbai, is
a pioneering Indian real estate
developer and co-founder of
the Hiranandani Group, known
for transforming urban
landscapes with integrated
townships. Educated at
Campion School and Sydenham
College, he became a Chartered 
Accountant and earned a PhD in Housing from Mumbai
University. In 1985, with his brother Surendra, he acquired 250
acres in Powai, Mumbai, developing it into the iconic
Hiranandani Gardens township. Under his leadership, the group
expanded into residential, commercial, healthcare, education,
and hospitality sectors. He also founded Yotta Infrastructure,
launching NM1, the world’s second-largest data center.
Recognized among India’s wealthiest, he has held influential
positions in NAREDCO, ASSOCHAM, and FICCI and serves as a
trustee for educational and religious institutions, blending
innovation with social responsibility. His visionary approach
continues to influence India’s urban development landscape.
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India’s office market surges amid
global headwinds in 2025

Copper demand in India is growing, driven by 11%
and 17% year-on-year growth in building
construction and infrastructure sectors. Renewable
energy capacity additions lead growth, with
consumer durables up 19%. India emphasizes copper
reserves and circular economy in FY25.

The Baihetan Dam on Jinsha River China

India's Grade-A office market shows resilience amid
global uncertainties, with office vacancy dipping
marginally by 3 percentage points in early 2025.
Office rentals rose 6% year-on-year, driven by strong
leasing demand from domestic firms and GCCs,
especially in Bengaluru and Pune.

Copper demand rises 9.3% in FY25,
driven by infrastructure expansion
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Did you know ?
The Bogibeel Bridge in Assam is the longest rail-cum-road bridge in India with a span of 4.94 km and connects the North and
South banks of the Brahmaputra River, providing seamless connectivity to remote regions of the Northeast.

India plans 208 hydroelectric projects totaling nearly 65,000 MW on
the Brahmaputra basin to counter China’s massive 60,000 MW dam
on the same river. The projects span 12 sub-basins, addressing flood
risks. Arunachal Pradesh’s 11,000 MW Siang Upper Project is key but
delayed. The PMO is expediting efforts.

The Electricity (Amendment) Bill, 2025 introduces third-generation
power sector reforms in India, focusing on enhancing transparency,
competition, and efficiency in the electricity market. It allows greater
private sector participation, consumer choice of suppliers, and stricter
regulatory oversight. The bill aims to modernize the power sector,
attract investment, safeguard consumer interests, and improve the
reliability of electricity supply across the country.

World Bank approves $60 Million for
Congo's urban resilience

India eyes 208 hydel projects on Brahmaputra
basin against China’s 60 GW mega dam

Electricity (Amendment) Bill, 2025: Boosting
Competition and Accountability in Power Sector

Copper demand in India is growing, driven by 11%
and 17% year-on-year growth in building
construction and infrastructure sectors. Renewable
energy capacity additions lead growth, with
consumer durables up 19%. India emphasizes copper
reserves and circular economy in FY25.



Indonesia launches IPFO to
boost global investment

DP World to invest $5B in India's infrastructure
DUBAI – Dubai-based ports and logistics giant DP World has
announced an additional $5 billion investment in India to expand its
integrated supply chain network. This builds on the $3 billion already
invested over the past three decades. The pledge, made during India
Maritime Week 2025, aims to boost exports and domestic trade
through new ports, terminals, and economic zones. Earlier in 2024,
DP World signed $3 billion MoUs with the Gujarat government for
similar projects. Group Chairman Sultan Ahmed bin Sulayem said the
move underscores DP World’s commitment to strengthening India’s
logistics and maritime capabilities. The company’s network in India
already spans over 200 locations, including key inland depots and
coastal logistics hubs.

Saudi Arabia’s ACWA Power is expanding its global clean energy footprint
through strategic partnerships and major financing initiatives, with a project
portfolio valued at $115 billion across 110 projects worldwide, including 39
in the Kingdom worth over $68 billion. Regional President Hisham
Tashkandi said during the Future Investment Initiative in Riyadh that key
ventures like Shuqaiq, Ar Rass, and Al Kafa’a are strengthening Saudi
Arabia’s renewable and water sustainability goals. The company currently
produces around 9 million cubic meters of desalinated water daily, covering
30 percent of national demand. Tashkandi also highlighted the NEOM
Green Hydrogen Project, one of the world’s largest, set to produce 600
tonnes of hydrogen daily, marking a major step toward achieving Saudi
Vision 2030.

$18B investment pledged to
Africa at Luanda summit
The Luanda Financing Summit, co-
hosted by the African Union Commission
(AUC) and Auda-Nepad, concluded with
global investors committing $18 billion
to accelerate Africa’s infrastructure
development. The funding will support
38 projects and 11 regional initiatives
under PIDA. African leaders pledged to
reform financing systems, mobilize
domestic institutional capital, and
enhance regional collaboration to
advance sustainable economic growth
across the continent.

Aramco Finalizes $11 Billion Jafurah Midstream Deal with GIP-Led Consortium. Saudi
Aramco has completed an $11 billion lease and leaseback agreement for its Jafurah gas
processing facilities with a consortium led by Global Infrastructure Partners (GIP), part of
BlackRock. The group includes Hassana Investment Company, The Arab Energy Fund, and
others from Asia and the Middle East. Under the deal, the new Jafurah Midstream Gas
Company (JMGC) will lease facilities back to Aramco for 20 years, with Aramco retaining a
51% stake. CEO Amin H. Nasser said the agreement supports Saudi Arabia’s growth and
energy transition goals. The Jafurah field, holding 229 tscf of gas, is set to produce 2 BSCFD
by 2030.

Aramco seals Jafurah deal with GIP led consortium

ACWA Power plans $115B global projects

Indonesia has inaugurated the
Infrastructure Project Facilitation Office
(IPFO) to accelerate infrastructure
investment and strengthen government–
private collaboration. Launched by
Minister Agus Harimurti Yudhoyono, the
IPFO will streamline procedures, support
investors, and coordinate key projects
under President Prabowo Subianto’s
directive. It aims to attract global
investors and help meet the nation’s
US$643.8 billion infrastructure funding
target for 2025–2029.
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India's ECMS Scheme:
Seven projects approved to
boost electronics
manufacturing
India has approved seven projects
under the Electronics Component
Manufacturing Scheme (ECMS),
representing an investment of US$625
million. These projects, which will
create over 5,000 jobs and yield a
production output of over US$5
billion, are aimed at deepening India's
electronics value chain by locally
producing critical components. The
approved products include multi-layer
PCBs, high-density interconnect (HDI)
PCBs, camera module sub-assemblies,
and copper-clad laminates, all vital for
segments like smartphones and
automotive electronics, reinforcing
India's strategic push to become a
global electronics manufacturing hub.
This initiative is part of the broader
ECMS, which has a total outlay of over
US$2.5 billion, signaling India's
commitment to self-reliance in high-
value electronics. This development
confirms India's rapidly expanding role
in global supply chains, especially
electronics manufacturing.

NHAI simplifies FASTag KYV
process for users
The National Highways Authority of India
(NHAI) has simplified the Know Your
Vehicle (KYV) process for FASTag users to
enhance convenience and prevent
immediate discontinuation for non-
compliant vehicles. Under the revised
rules, users of cars, jeeps, and vans no
longer need to upload side photographs;
only a front picture showing the number
plate and FASTag required. The process is
streamlined by allowing the system to
automatically fetch vehicle details from
the Vahan database using the vehicle,
chassis, mobile number. Existing FASTags
will remain active unless misuse is
reported, and issuer banks are mandated
to send reminders and provide assistance
to customers facing document uploading
difficulties before disconnection.

Odisha inks massive Rs
12,200 Crore pact for
National Waterways
The government of Odisha has entered
into a crucial Memorandum of
Understanding (MoU) with the Inland
Waterways Authority of India (IWAI), the
Paradip Port Authority (PPA), and
Mahanadi Coalfields Ltd (MCL). This
landmark agreement earmarks ₹12,200
crore for the comprehensive
development and efficient operation of
National Waterway-5 (NW-5) and
National Waterway-64 (NW-64). 

This strategic, large-scale collaboration is
intended to fundamentally integrate
Odisha's river network into India's
multimodal freight transportation grid. Its
objective is efficient, sustainable
transport for coal/bulk from Talcher to
Paradip and Dhamra.

The Uttar Pradesh government has approved 38 private logistics and warehousing projects with
a combined investment of ₹2,600 crore across key cities including Lucknow, Ghaziabad, and
Greater Noida. These projects fall under the UP Warehousing and Logistics Policy 2022, a
strategic effort to develop a robust logistics network across all 75 districts by promoting multi-
modal logistics hubs and warehousing clusters. This investment is considered a major step
toward achieving the state's ambitious $1 trillion economy goal, as it is expected to significantly
enhance supply chain efficiency, reduce logistics costs, and attract major national and global
industrial players to Uttar Pradesh. UPSIDA supports this growth by expanding industrial land
banks and equipping them with "plug-and-play" infrastructure.

The central government has granted final environmental clearance for Mumbai's Rs
2,395-crore Madh–Versova bridge project, paving the way for construction to begin
on this vital infrastructure link. This long-awaited 2.5-km cable-stayed bridge will
dramatically enhance coastal connectivity by linking the Madh peninsula to Versova
across the Madh Creek. Its primary benefit is drastically reducing travel time, slashing
the current 90-minute commute (via a 22-km detour) to just 5 minutes. Envisioned in
Mumbai's 1967 Development Plan, the project marks a major infrastructure push,
having secured permissions from the Union Forest Department and Maharashtra
Coastal Zone Management Authority. Construction is expected to begin soon and take
about three years, benefiting thousands of daily commuters and improving Madh area
accessibility.

Uttar Pradesh clears ₹2,600 Crore logistics push

INFRAIndia
Mumbai's Madh-Versova bridge gets final environmental nod



leadership positions across its cement and chemicals businesses.
Under his stewardship, UltraTech has expanded aggressively,
targeting over 200 MTPA capacity by FY27, while embedding
sustainability through goals such as achieving 100% renewable
electricity and becoming water-positive by 2050. He has also
championed digital transformation, circular economy initiatives,
and low-carbon technologies across operations. His leadership
style emphasizes inclusive growth, collaboration, and innovation.
Widely respected for his strategic vision and operational
excellence, he also plays an active role in industry bodies
including the Cement Manufacturers Association and the Global
Cement & Concrete Association. His leadership continues to
strengthen UltraTech’s position as a global benchmark in
sustainable and innovative construction solutions.
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Purvah Green Power, CESC’s subsidiary, received LoA from
SECI to develop a 300 MW solar-storage hybrid project at
₹2.86/kWh.
NTPC and Engineers India partnered to build India’s first
coal-to-synthetic-natural-gas facility using high-ash coal.
Coal Ministry launched 14th commercial mine auction
introducing underground gasification and digital monitoring
to attract private investors.
Government extended oil and gas block bidding deadline to
December 2025, boosting investor participation and
exploration activity.
Construction began on Gopalpura–Gurhar ki Thadi elevated
road in Jaipur to ease traffic congestion and improve
connectivity.
BMC planned a cable-stayed bridge between Goregaon and
Andheri to decongest traffic and modernize Mumbai’s
transport.

MR K. C. JHANWAR
MD, ULTRATECH CEMENT LTD.

KESHAV KUMAWAT
MBA-IDM
SCMHRD’27

Green Ammonia: Fueling a Sustainable
Future for India

Ammonia plays a crucial role in global agriculture,
with nearly 70% used for fertilisers. However,
traditional or “brown” ammonia production through
the Haber-Bosch process heavily relies on fossil fuels,
releasing around two tonnes of greenhouse gases for
every tonne produced. This not only accelerates
climate change but also degrades soil quality, leading
to reduced fertility and less nutritious food. An
innovative alternative, Green Ammonia, offers a
cleaner and more sustainable pathway. It is produced
using renewable energy sources like solar or wind,
extracting hydrogen from water and nitrogen from air,
completely eliminating carbon emissions. Its adoption
could drastically reduce the environmental footprint
of fertilizer manufacturing. For India, where
agriculture sustains millions and renewable energy
capacity is rapidly expanding, it represents a
transformative opportunity for sustainable
development and climate resilience. It can help the
nation meet its net-zero targets, restore soil health,
and promote energy security by serving as a potential
hydrogen carrier for clean fuel and power generation.
With strategic policy support, technological
collaboration, and dedicated investment, India could
emerge as a global leader in green ammonia
production, paving the way for a cleaner, greener, and
more self-reliant agricultural future. This "green" form
of ammonia is manufactured using hydrogen
generated from the electrolysis of water powered
entirely by renewable energy, making it a zero-carbon
fuel and feedstock.

Mr K. C. Jhanwar is the
Managing Director of UltraTech
Cement Limited, India’s largest
cement manufacturer and a
flagship company of the Aditya
Birla Group. A Chartered
Accountant by profession, he is
an alumnus of the University of
Rajasthan. Mr Jhanwar began
his journey with the Aditya Birla
Group in as a management
trainee and has since held key 
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INFRABytes
Centre approves ₹1,946 crore for
doubling and electrification in SCR

The 464-km Raipur–Visakhapatnam Expressway, a
six-lane highway under Bharatmala Pariyojana, will
connect central India to the eastern coast through
Chhattisgarh, Odisha, and Andhra Pradesh, reducing
travel time, boosting industry, promoting tourism, and
enhancing regional connectivity and development.

Vande Bharat sleeper train and coach 

The South Central Railway zone received approval for
₹1,946 crore projects, including Motumarri–
Vishnupuram line doubling and Pagidipalli–Guntur
electrification, aimed at improving speed, capacity,
and overall rail connectivity in the region.

Raipur–Visakhapatnam expressway
to transform India’s logistics corridor

India’s first dedicated maintenance hub for Vande Bharat Express
sleeper coaches is being built at Bhagat Ki Kothi Railway Station in
Jodhpur, Rajasthan. The ₹360 crore facility will handle maintenance
for eight to nine trains daily, with the first operational phase
scheduled for completion by June 2026.

India’s first Vande Bharat sleeper-coach
maintenance facility to open in Jodhpur by 2026
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Did you know ?
The Øresund Bridge connects Denmark and Sweden, featuring a bridge-tunnel combination spanning 16 km, allowing both rail
and road transport between two countries in under 10 minutes.

The Western Australia government has unveiled a plan to promote
low-CO₂ steel production by prioritizing the purchase of locally made,
low-emission steel in public projects. The initiative includes revised
procurement policies and an expression of interest for off-take-ready
products, aiming to boost investor confidence, support clean
manufacturing, and accelerate the state’s transition toward a
sustainable green-steel industry.

EU unveils plan to expand high-speed
rail network across Europe

Western Australia government backs low-CO₂
steel industry with procurement support plan

The European Commission has adopted a
comprehensive transport package aimed at creating a
pan-European high-speed rail network by 2040,
halving key journey times, removing cross-border
bottlenecks and boosting investment and
interoperability across member states. 



Canada’s 2025 budget invests
$51B in Infrastructure

Global Methane Hub invests US$10 million for
regional emissions reduction
The Global Methane Hub announced a $10 million investment at the
C40 World Mayors Summit to help Latin American and Caribbean
cities fight methane emissions from waste by supporting local
methane reduction strategies, data, finance, and policy innovation.
This follows a regional pact by 33 countries and expands the C40
Sustainable Waste Systems Accelerator, launched in 2022. The
program’s projects could reduce 1.2 million tons of methane by 2030
equal to 100 million tons of CO₂ or taking 22 million cars off the road.
Cities like Ekurhuleni, South Africa, and others showcased initiatives
converting landfill waste into energy while creating local green jobs
and spurring circular economy benefits.

Global spending on data centers is expected to reach up to $7 trillion by
2030, mainly driven by the US and China’s rapid expansion to meet surging
AI and cloud computing demand. Massive projects, some exceeding $20
billion, require complex construction and specialized insurance. Power
consumption and cooling needs are soaring, with global electricity use by
data centers forecast to more than double by 2030-matching that of Japan.
Grid capacity constraints, fire risks from lithium-ion batteries, and
increasing reliance on self-generated power are shaping evolving risk
profiles. As industry leaders push the boundaries, concerns remain about
sustainability, over-investment, and the possibility of stranded assets amid
technological uncertainty.

China to make European
solid oxide fuel cells
Chinese state-owned conglomerate
Guangdong Energy Group will
manufacture Denmark’s European
company Blue World Technologies’ solid
oxide fuel cells in China. This partnership
aims to boost local production capacity,
support China’s hydrogen goals, and
expand commercial deployment of
efficient fuel cell technologies. The
cooperation marks a pivotal advance in
hydrogen sector industrialization, linking
European innovation with China’s
manufacturing and clean energy
ambitions.

Microsoft and Abu Dhabi-based G42 announced a 200-megawatt data center capacity
expansion in the UAE, part of Microsoft’s $15.2 billion investment in the country. The
expansion, delivered through G42’s Khazna Data Centers subsidiary, aims to come online
before the end of 2026, providing advanced AI and cloud infrastructure. This will support the
UAE’s national digital economy strategy to double the digital economy’s GDP contribution in
the next decade. The partnership also emphasizes cybersecurity, data protection, and ethical
AI practices, establishing the Responsible AI Future Foundation with Mohamed bin Zayed
University for AI. The project will create innovation opportunities, workforce development,
and strengthen sovereign cloud services for public sector and enterprises across the UAE.

Microsoft, G42 expand UAE data center capacity

AI and cloud computing fuel global data center
construction boom driving risks and innovation

Canada’s Budget 2025 includes a $51
billion Build Communities Strong Fund
over 10 years to revitalize local
infrastructure nationwide, with $16.1
million allocated to Belleville’s Avonlough
Sanitary Pumping Station project. This
transformative fund supports hospitals,
schools, roads, clean energy, and
community spaces, aiming to enhance
productivity, create skilled jobs, and
foster economic resilience. The initiative
aligns with Canada’s broader plan for
economic independence and sustainable
growth.

INFRAGlobe



PMRDA plans ₹2,200 crore
sewage, STP upgrade for
162 villages
The Pune Metropolitan Region
Development Authority (PMRDA) has
proposed a ₹2,200-crore plan to
upgrade sewage infrastructure and
install sewage treatment plants (STPs)
across 162 villages grouped into 103
clusters. The initiative addresses rising
concerns over untreated wastewater
and drainage issues in rapidly
urbanising areas. Phase one, costing
₹1,200 crore, will cover 96 villages in
Mulshi, Khed, and Maval tehsils along
upstream stretches of the Indrayani,
Pavana, and Mula-Mutha rivers. Phase
two, estimated at ₹1,000 crore,
includes 66 villages in Haveli, Shirur,
and Daund tehsils downstream. DPRs
are ready, and tenders will be invited
post local elections. The clusters,
identified as Urban Growth Centres,
are near MIDC zones and city limits.
The plan includes laying new sewage
lines linked to existing or proposed
STPs, supporting river rejuvenation.
PMRDA aims to complete the project
within three years to prevent future
infrastructure bottlenecks and
flooding.

Delhi–Dehradun expressway
set for Feb 2026 launch
The 210 km Delhi–Dehradun Expressway,
designed to reduce travel time from six to
under three hours, is now expected to
open by February 2026 after multiple
delays. Initially slated for December 2024,
the ₹11,868 crore project will be
inaugurated only after all four phases are
completed. Phase 1 is ready; Phase 2
nears completion; Phase 3 and 4 are in
advanced stages. A highlight is Asia’s
longest 12 km elevated corridor through
Rajaji National Park, featuring six animal
underpasses. The expressway links Delhi
to Haridwar, Roorkee, and major
corridors. Despite environmental concerns
over 17,913 trees affected, NHAI has
pledged to plant 50,600 trees and
allocated ₹40 crore for afforestation. The
project is expected to boost regional
connectivity and infrastructure.

NABARD boost: Panel
greenlights rural infra
projects worth crores
Kerala’s high-powered committee, led by
the chief secretary, has approved ₹1,441
crore worth of infrastructure projects
under tranche 31 of NABARD’s Rural
Infrastructure Development Fund (RIDF).
The Forest Department received
₹159.64 crore, while ₹199.70 crore was
sanctioned for 5,689 solar pumps. The
Water Resources Department got
₹176.42  crore  for  irrigation,  and  ₹261 

crore was recommended for paddy field
and pond development. The Agriculture
Department secured ₹176.14 crore for
smart agri-houses and conflict mitigation.
₹165 crore was allocated for waste
management and road restoration, and
₹243 crore was recommended for
fisheries and port engineering projects.

Adani Group is entering the Battery Energy Storage Systems (BESS) sector with India’s largest
and one of the world’s biggest single-location BESS projects at Khavda, Gujarat. Scheduled for
completion by March 2026, it will feature 1,126 MW of power capacity and 3,530 MWh of
energy capacity, using over 700 lithium-ion battery containers. Chairman Gautam Adani
emphasized its role in advancing India’s energy independence and sustainability. The system will
manage peak electricity demand, enable time-shifting of energy use, and support 24/7 renewable
power, making Khavda the world’s largest renewable-plus-storage park. Adani plans to scale up to
15 GWh by 2027 and 50 GWh within five years. As India targets 500 GW of clean energy by
2030, BESS will be critical for integrating intermittent solar and wind power into the national grid.

Housing and Urban Development Corporation Limited (HUDCO) is in advanced talks
with multilateral banks to create a $1 billion pooled fund for financing metro rail
projects across India. The initiative supports HUDCO’s broader push into sustainable
urban infrastructure beyond affordable housing. Chairman Sanjay Kulshrestha
described the fund as a “blended solution,” combining foreign and domestic
contributions to offer loans at competitive rates. India’s metro network has grown
from 248 km in 2014 to 1,013 km in 2025, with plans to double by 2030. HUDCO is
also expanding into PPP projects across roads, ports, airports, real estate, and energy
transition. It aims to lend to ventures where private capital covers half the cost.
HUDCO expects to meet its ₹65,000 crore borrowing target this fiscal and projects its
loan book to reach ₹3 lakh crore by 2030, with UiWIN managing new inflows.

Adani Group plans to build India's largest battery storage system

INFRAIndia
HUDCO eyes $1B global fund to boost metro expansion
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Certified Project Manager, he brings over four decades of
experience in finance, legal, and strategic operations.
Paramasivan joined Afcons in 2002 and has played a key role in
transforming it into a globally respected infrastructure company.
Under his leadership, Afcons has delivered landmark projects
across marine works, surface transport, hydro and underground
infrastructure, and oil and gas sectors. Known for his emphasis
on corporate governance, project excellence, and financial
prudence, he has also contributed to national infrastructure
policies through his active role in FICCI’s Transport
Infrastructure Committee. His vision continues to steer Afcons
toward sustainable, innovative, and world-class infrastructure
development. 

INFRAShorts
NCL Industries commissioned a new cement grinding plant
near Anakapalle, Andhra Pradesh, enhancing production
capacity and strengthening its southern market presence.
Amar Infrastructure secured the Balance of System (BoS)
package for SECI’s 200 MW solar project, marking a
significant renewable energy milestone.
Union Minister Nitin Gadkari announced ₹1,000 crore for
road infrastructure projects in Odisha, aiming to boost
connectivity, trade, and regional development.
Prime Minister Modi inaugurated ₹8,260 crore worth of
developmental projects in Uttarakhand, celebrating the
state’s Silver Jubilee and promoting sustainable growth.
Kerala CM launched KIIFB’s Silver Jubilee celebrations,
highlighting the board’s role in financing major state
infrastructure and development initiatives.
Tata Power will establish a 10 GW solar ingot and wafer
plant to boost domestic manufacturing.

MR. PARAMASIVAN SRINIVASAN
MD, AFCONS INFRASTRUCTURE LTD.

HARISRAJ G
MBA-IDM
SCMHRD’27

Digital Twin and advance planning in supply  
chain

The latest game-changer in supply chain and
operations is the Digital Twin, a living virtual replica of
the actual supply chain powered by real-time IoT data
that mirrors current operations accurately. When
integrated with Advanced Planning and Scheduling
(APS) systems, it transforms traditional planning into a
dynamic, adaptive process. Unlike static analyses, the
Digital Twin enables continuous verification of
machine capacity, inventory levels, and production
status while providing a safe simulation space for
testing “what-if” scenarios like port shutdowns or
supplier failures. This integration allows organisations
to anticipate disruptions, assess their impact instantly,
and determine optimal solutions in real time. APS,
enhanced by the Digital Twin, goes beyond
forecasting, it now recommends automated, data-
driven actions to mitigate risks and maintain stability.
The result is a self-correcting, intelligent supply chain
that optimises performance, minimises downtime, and
strengthens responsiveness. By merging predictive
analytics, IoT insights, and automation, businesses can
achieve higher efficiency, visibility, and control across
every operational layer. This convergence of
technology leads to a self-healing, resilient, and
future-ready supply chain capable of adapting swiftly
to market fluctuations, disruptions, and evolving
customer demands. It empowers organizations to
make smarter decisions faster, driving long-term
competitiveness and operational excellence across
global networks. Ultimately, the Digital Twin
revolution redefines efficiency, resilience, and
intelligence in operations.

Mr. Paramasivan is the
Managing Director of Afcons
Infrastructure Ltd, one of India’s
leading engineering and
construction companies under
the Shapoorji Pallonji Group. He
holds a bachelor’s degree in
Commerce from Madurai
University and is a Fellow
Member of both the Institute of
Cost Accountants of India and
the Institute of Company
Secretaries of India. A Stanford 
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Steel Ministry eases quality rules for
key domestic grades

South Korea has agreed to partner with the UAE on
the Stargate AI data centre cluster, contributing chips,
energy infrastructure, and R&D for the massive AI
campus backed by OpenAI and partners,
strengthening global cooperation in advanced
technology development.

India's Steel Ministry plans suspending quality control
orders on steel grades not made domestically, easing
imports for automobiles and electrical sectors. A
high-level committee recommended the move after
industry consultations.

South Korea joins UAE Stargate AI
project in major tech partnership

INFRABytes
India is chartering more oil tankers, including supertankers and
Suezmax vessels, to import Middle East crude as Russian sanctions
take effect. Indian refiners, including Reliance Industries Ltd., shift
focus to non-Russian supplies, driving higher freight rates and
increased tanker bookings for late November to December shipments.

India boosts Middle East oil shipments ahead of
Russia sanctions deadline enforcement

Top-down view of a LR1 petroleum tanker
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Did you know ?
The Netherlands created the first solar bike path, SolaRoad, which generated more than 3,000 kWh in its first six months-
powering streetlights and nearby homes.

Air India will induct new wide-body and narrow-body aircraft next
year while continuing refurbishments, maintaining capacity and
improving passenger experience with upgraded interiors, Wi-Fi and
premium seating. CEO Wilson noted upgrades starting February and
supply-chain challenges, with major growth still expected in 2027–28.

India's first bullet train set for 2027
nationwide debut Air India accelerates fleet overhaul with new

aircraft additions to boost global operationsRailway Minister Ashwini Vaishnaw announced the
inaugural bullet train run on a Surat–Vapi stretch in
August 2027, part of the ambitious Mumbai–
Ahmedabad high-speed corridor. The full line aims for
completion by 2029, slashing travel times
significantly and enhancing regional connectivity.



Japan renews crude storage
deal with Saudi Arabia

Private sector to drive climate resilience in
Bangladesh and wider South Asia
South Asia faces escalating climate risks, with nearly 90 percent of
people projected to endure extreme heat and about a quarter
exposed to severe flooding by 2030, making Bangladesh one of the
most vulnerable countries. A World Bank report finds that households
and firms are already adapting, yet mostly through basic, low-cost
measures, while urgently needed resilient infrastructure, disaster
protection, and finance remain inadequate. It argues that, given tight
public budgets, a larger role for private-sector investment is essential,
supported by policies that expand access to credit and insurance,
strengthen early warning systems, upgrade transport and digital
networks, and scale climate-smart agriculture and social protection.

Wood, a global consulting and engineering company, has secured a new
contract to provide project management and engineering services for
PetroChina at the West Qurna 1 oilfield in southern Iraq, one of the world’s
largest fields by recoverable reserves. The scope covers management of
engineering, procurement and construction projects, extending Wood’s
decade-long involvement at the site and reinforcing its role in Iraq’s energy
sector. Located about 50 kilometres north-west of Basra, West Qurna 1 is
central to Iraq’s energy security and economic resilience. Nearly 200 Wood
employees in Iraq and the UAE will deliver the contract, combining global
expertise with a strong local workforce to support Iraq’s long-term energy
ambitions.

Egis and Egypt sign MoU to
train future railway engineers
Egis and Egypt’s Ministry of Transport
have signed an MoU to deliver advanced
training for young engineers in railway
systems and urban transport. Over two
years, they will co-develop specialised
programmes covering planning, design,
construction, operations, safety, and
maintenance, delivered through
seminars, workshops, internships, and
site visits. The initiative supports Egypt’s
large-scale investment in modern rail,
high-speed lines, and mass transit,
building a national talent pipeline at no
cost to participating engineers.

BP Trinidad and Tobago brought the Cypre gas project online ahead of schedule, delivering
first gas in April 2025 after completing a seven-well drilling program tied back to the existing
Juniper platform 78 km off Trinidad's southeast coast in 80m water depths. This third subsea
development for bpTT features four initial wells finished by late 2024, with the remaining
three now drilled, completed, and commissioned. At peak, Cypre will produce around 250
million standard cubic feet of gas daily, equivalent to 45,000 barrels of oil equivalent per day,
bolstering bpTT's status as Trinidad's top hydrocarbon producer at half the nation's gas
output. The project sets a new benchmark for subsea cycle time, maximizes existing
infrastructure, and supports bp's strategy for three more Trinidad gas projects by 2027.

BP brings Cypre gas project online early in Trinidad and Tobago

Wood lands strategic multi-year project
management contract at Iraq’s West Qurna

Japan’s state-run agency JOGMEC has
extended its crude-oil storage agreement
with Saudi Aramco for another three
years, the companies announced on 19
November 2025. Under the extended
deal, JOGMEC leases thirteen oil tanks  
with total capacity around 1.3 million
kilolitres (about 8.2 million barrels)  at a
storage terminal in Japan’s Okinawa
prefecture owned by local refiners. The
arrangement, first signed in 2010, had
been renewed every three years; the
latest renewal underscores Tokyo’s effort
to safeguard energy security.

INFRAGlobe



Andhra Pradesh unveils
₹66,523 Cr PPP urban
infrastructure plan
Andhra Pradesh has launched a
₹66,523 crore Public-Private
Partnership (PPP) program to
transform urban infrastructure across
12 priority sectors by 2029, excluding
Amaravati’s greenfield development.
Led by the Municipal Administration
and Urban Development (MA&UD)
Department, the initiative allocates
₹2,000 crore as Viability Gap Funding
(VGF) this fiscal year to fast-track key
projects. The program focuses on
smart water systems, modern transit
corridors,integratedmobility, housing
and next-generation urban utilities. It
is projected to contribute ₹2.8 lakh
crore to the state’s GSDP, generate
2.3 lakh direct and indirect jobs-
targeting 45% skilled youth and 35%
women-and attract ₹35,000 crore in
FDI across eight economic zones.
Major highlights include developing
five IoT-enabled smart cities,
upgrading 2,500 km of roads, building
15 transit systems, and enforcing
green building norms. 33 PPP projects
are already underway, reinforcing the
Swarna Andhra 2047 vision.

Bengaluru gets ₹1 Lakh Cr
infrastructure boost
Karnataka Deputy Chief Minister DK
Shivakumar unveiled ambitious upgrades
for Bengaluru at the Bengaluru Tech
Summit 2025, labeling the city a dynamic
tech powerhouse. Key projects include
extensive twin tunnels, a double-decker
metro line, elevated corridors, buffer
roads, the innovative SkyDeck, and the
Bengaluru Business Corridor, collectively
surpassing ₹1 lakh crore in investment.​
Plans also feature a second airport, an NRI
Secretariat, dedicated residential layouts,
and a vast 'AI City' township near Bidadi
spanning thousands of acres. Shivakumar
stressed building robust physical
frameworks for innovation, urged CSR
investments in rural education, and
pledged full government support to
industry leaders. These initiatives aim to
position the city as a global tech hub.

India launches major
research initiative to boost
critical minerals sector
India's government has initiated a major
research program for critical raw
materials, led by the Anusandhan
National Research Foundation alongside
the Ministry of Mines. Nine elite Centres
of Excellence, including IIT Bombay, IIT
Hyderabad, ISM Dhanbad, and IISc
Bangalore, form consortia with academic
and industry partners to tackle industry
challenges.

Projects advance technologies from early
stages to deployment across exploration,
processing, extraction, waste recovery,
and recycling, enhancing supply chain
resilience. Funding ties to milestones,
with industry contributing a share, aiming
to build domestic capabilities and secure
long-term mineral supplies.

An expert panel from the Union environment ministry has granted preliminary approval for a
major pumped hydropower initiative by Tehri Hydro Development Corporation near Malshej
Ghat in Maharashtra's Thane and Pune districts. The project, situated in the Kalu River valley
close to popular trekking spots and waterfalls, will employ a closed-loop reservoir system to
generate power without ongoing river water draw.​The nod permits Environmental Impact
Assessment studies, including water mapping, ahead of public hearings and final clearance.
Developers must secure hydrological clearances and protect nearby rivulets, with a sub-
committee site visit planned due to its Western Ghats location near a wildlife sanctuary. This
supports India's net-zero ambitions by expanding non-fossil energy through this project.

Indian Railways has commissioned Kavach 4.0, the advanced indigenous automatic
train protection system, on 654 km of rail network as of September 2025, according
to an RTI response from the Railway Ministry. The system, installed at 155 stations
and 2,892 locomotives, automatically applies brakes if loco pilots exceed speed limits,
significantly enhancing safety on busy and high-density routes. Key sections include
the full Mathura–Nagda corridor (Kota–Mathura commissioned July 30, Kota–Nagda
on October 7) and Howrah–Bardhaman (105 km) in Eastern Railway. Approved on July
16, 2024, after extensive trials of Kavach 3.2, deployment across 18 zones has gained
momentum with new companies involved, despite challenges covering India’s 113,000
km network and 15,000 locomotives. Officials aim for nationwide rollout in six years,
with ₹351 crore spent this fiscal year alone.

Malshej Ghat pumped hydro project gains initial approval

INFRAIndia
Kavach 4.0 safety system now installed on 654 km network
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transform it into a nationally renowned infrastructure
powerhouse. Under his leadership, IRB executed India’s first
build-operate-transfer (BOT) highway project and has developed
landmark expressways and toll road networks, including key
stretches of the Mumbai–Pune Expressway and the
Ahmedabad–Vadodara Expressway. Known for his strategic
vision and execution excellence, Mhaiskar championed public-
private partnership models that helped attract large-scale
private investment into India’s road sector. He also oversees the
IRB Infrastructure Trust, which manages and monetises highway
assets through an innovative investment platform. He continues
to shape India’s highway landscape with a strong focus on
financial discipline, innovation, and timely delivery.

INFRAShorts
India accelerates efforts to clear stalled national highway
projects, targeting a 60 percent reduction in pending works
to strengthen nationwide infrastructure development.
India enters multi-year infrastructure super-cycle with ₹25
lakh crore market potential.
SEBI chairman highlights that REITs and InvITs are crucial
financial instruments for empowering India’s large-scale
infrastructure growth and investment requirements.
DigitalBridge successfully raises nearly 18 billion dollars to
support global infrastructure and digital transformation,
focusing on high-growth data and connectivity assets.
China launched the unmanned Shenzhou 22 spacecraft to
the Tiangong space station to restore astronauts’ safe-
return capability and enhance mission reliability.
TotalEnergies acquires a 50 percent stake in flexible power-
generation assets from EPH, boosting Europe’s energy
portfolio and strengthening low-carbon transition initiatives.

MR. VIRENDRA D. MHAISKAR
CHAIRMAN & MD, 
IRB INFRASTRUCTURE DEVELOPERS 

SREYAS KRISHNA
MBA-IDM
SCMHRD’27

Palarivattom Flyover: A Case Study in
Infrastructure Failure

The Palarivattom Flyover incident remains one of
Kerala’s most significant infrastructure failures.
Within just a few years of its opening, deep cracks
appeared on girders, pier caps, and deck slabs,
forcing the government to shut it down in 2019. The
unexpected closure created severe traffic congestion
across Kochi, causing economic losses through fuel
wastage, longer travel time, and reduced commercial
accessibility along the busy Edappally–Vyttila stretch.
Businesses near the junction reported noticeable
dips in footfall, and daily commuters faced months of
delays and rerouted travel.
Technical audits found weak concrete, poor curing,
and substandard workmanship as primary causes.
Cracks in girders and pier caps signaled deeper issues
in quality checks. Subsequent investigations revealed
lapses in supervision, documentation, and material
testing, raising serious concerns of negligence.
The flyover was fully demolished in 2020 and rebuilt
under strict oversight from DMRC experts,
eventually reopening in March 2021 with enhanced
safety measures.
The incident highlights key sectors requiring stronger
focus during flyover construction: material quality
testing, structural design validation, third-party
auditing, on-site supervision, contractor
accountability, traffic-impact assessment, supply-
chain transparency, and post-construction
monitoring. Palarivattom stands as a reminder that
resilient infrastructure demands not just engineering
excellence but uncompromised governance, ethical
execution, and sustained public oversight.

Virendra D. Mhaiskar is the
Chairman and Managing
Director of IRB Infrastructure
Developers Ltd, one of India’s
largest highway development
and construction companies. A
diploma holder in Civil
Engineering from Shriram
Polytechnic, Navi Mumbai, he
joined the family’s road-
construction business in 1990
at the age of 19 and went on to 
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Nearly 80% Indian rail tracks now
support 110+ kmph speeds

HD Hyundai will construct a $2 billion shipyard in
Tamil Nadu's Thoothukudi, partnering with Cochin
Shipyard and Mazagon Dock for two facilities worth
₹30,000 crore via MoU at the Investors Summit. It
targets 55,000 jobs, leveraging local workforce and
port upgrades to boost India's shipbuilding.​

Indian Railways upgraded nearly 80% of tracks for
110+ kmph speeds from 40% in 2014, using 60 kg
rails and concrete sleepers. 130+ kmph sections grew
five-fold to 23,010 km, boosting Vande Bharat; total
network now 105,672 km.​

HD Hyundai plans $2 billion shipyard
in Thoothukudi

INFRABytes
Delhi Transport Corp. plans to revive iconic double-decker buses on a
new tourist route linking landmarks like India Gate, Qutub Minar, Red
Fort and Lotus Temple. The air-conditioned, low-floor buses will offer
hop-on-hop-off service and guided audio tours to boost tourism. This
nostalgic revival from the 1990s era awaits   launch details.

Delhi to reintroduce iconic double-decker buses
on new heritage-focused tourist circuit

Switch open top double decker buses of KSRTC
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Did you know ?
South Korea built smart bridges embedded with sensors that detect structural stress in real time, improving safety and reducing
maintenance costs.

Saudi Arabia and Qatar have signed an agreement for a 785-km high-
speed rail connecting Riyadh and Doha, slashing travel time to two
hours from current road journeys. The project enhances Gulf
connectivity, boosts trade and tourism between the two nations, and
aligns with Vision 2030 infrastructure goals for  regional integration.​

Nepal, India to discuss aviation fuel
pipeline supply Saudi Arabia, Qatar seal pact for 785-km Riyadh-

Doha high-speed rail linkNepal and India meet next week in New Delhi for the
fifth Joint Working Group on Oil and Gas to discuss
aviation turbine fuel supply via the extended
Motihari-Amlekhgunj pipeline. Led by Joint Secretary
Shivaram Pokhrel, Nepal aims to cut costs; the line
already carries diesel, petrol and kerosene.



Finch West LRT opens, boosts
Toronto transit network 

Cape Town adopts PPP model for major
desalination and water reuse expansion
The City of Cape Town has granted in-principle approval for a public-
private partnership model to deliver two major water schemes: the
Faure New Water Scheme and the Paarden Eiland Desalination Plant.
FNWS will treat recycled wastewater to add between 70 million and
100 million litres per day, while PEDP will desalinate seawater to
supply 50 million to 70 million litres daily, with both projects targeting
first water in financial year 2030/31. Procurement will follow a two-
stage competitive tender, with a request for qualifications planned for
late 2026 and a request for proposals scheduled for late 2027. The
private partner will design, construct, finance and operate the assets,
while ownership remains with the city.

Global project finance is entering a new phase as artificial intelligence, data
centre build‑out and the energy transition drive demand for larger, more
complex projects worldwide. Research based on 200 finance professionals
shows investment tilting toward long-term, capital‑intensive assets in
renewables and technology, media and telecoms. Infrastructure is seen as
the strongest growth area, followed by clean energy technologies such as
wind, renewable natural gas and green hydrogen. With traditional bank and
corporate balance sheets under pressure, private equity, infrastructure
funds and private credit are emerging as core funding sources. Executing
these intricate, cross‑border deals is increasingly challenging amid tighter
KYC, regulatory and timing constraints.​

North Sea wind farm to host
large artificial reef rollout
RWE and TotalEnergies will deploy 66
ARC Marine Reef Cubes at the
OranjeWind offshore wind farm in the
Dutch North Sea, creating one of
Europe's largest artificial reef
installations at a wind project. The low-
carbon, recycled concrete cubes will
surround 11 turbine foundations post-
2026 construction, offering about 1,440
square metres of new marine habitat. As
a nature-inclusive design, they boost
biodiversity for cod and native oysters,
proving scalable ecological integration in
offshore wind infrastructure.

The African Development Bank (AfDB) and Uganda's Ministry of Works and Transport have
issued an Expression of Interest (EOI) for consultancy services to supervise construction of
the 26.7 km four-lane Busega-Mpigi Expressway and the 256 km Kagitumba-Kayonza-
Rusomo road corridor. The Busega-Mpigi project, financed by AfDB and European
Investment Bank, aims to ease Kampala congestion as part of the Greater Kampala Light Rail
programme. The cross-border Kagitumba-Kayonza-Rusomo upgrade will pave sections,
widen to two lanes, add drainage and signage to boost Northern Corridor trade with Rwanda
and Tanzania under AfDB funding. Services cover design review, supervision, contract
management, quality control, safeguards and UNRA capacity building; EOIs due Jan 6, 2026.

AfDB,Uganda seek EOI for Busega-Mpigi expressway supervision 

AI, energy transition reshape global project finance
with private capital surge

Toronto's Finch West LRT (Line 6)
officially opened on December 7, 2025,
after years of delays from its 2019 start,
marking the city's first new rapid transit
line in over two decades. The 10.3-km
line features 18 stops along Finch Avenue
West, linking Finch West subway station
to Humber College with fully accessible
stations and underground termini. It
promises 51,000 daily riders, faster
service every 5-7 minutes peak, and
reduced bus congestion for northwest
communities. Fares were waived on
opening day amid celebrations.

INFRAGlobe



Mumbai metro line 12 hits
100th u-girder milestone
Mumbai Metro Line 12 (Kalyan–Taloja)
has achieved a major construction
milestone with the installation of its
100th U-girder near the Dombivli
MIDC Metro Station on Shilphata
Road, marking steady progress on the
corridor. Implemented by the  
MMRDA, the 23.57 km elevated
Orange Line is targeted for completion
by May 2028 and aims to ease
congestion while promoting green,
transit-oriented development across
fast-growing urban clusters. The
corridor will connect Kalyan, Dombivli
and Taloja through 19 stations and
includes notable engineering features
such as a 7 km MSRDC flyover,
complex long-span structures, and
crossings over major rail and road
corridors. Elevated stations, rising 21–
23 metres, are designed for efficient
passenger flow and seamless
multimodal integration. Once
operational, Line 12 will provide
interchange connectivity with Metro
Lines 5 and 14, Navi Mumbai Metro
Line 1, and Central Railway at Kalwa,
significantly strengthening regional
mobility across Mumbai. 

Bharatmala projects: India’s
highway progress
The Centre informed the Lok Sabha that
under the Bharatmala Pariyojana, 26,425
km of highways have been awarded
nationwide, with 21,351 km constructed
as of October 2025. Union Minister Nitin
Gadkari highlighted that Uttar Pradesh
tops the list with 2,495 km awarded and
2,084 km completed, followed by
Rajasthan and Maharashtra. Significant
progress has also been made in Madhya
Pradesh, Andhra Pradesh, Karnataka, and
Tamil Nadu. Among northeastern states,
Assam, Manipur, and Mizoram show
substantial completion, while smaller
regions like Goa have achieved full
construction. Bharatmala remains India’s
largest highway development initiative,
aiming to boost connectivity and
infrastructure across all states and Union
Territories.

Haryana allocates rs 1,700
crore to boost urban
infrastructure
The Haryana government has approved
the release of Rs 1,700 crore to the
Haryana Shahari Vikas Pradhikaran
(HSVP) and metropolitan development
authorities, announced by Chief Minister
Nayab Singh Saini. The funds aim to
support external development works and
upgrade civic infrastructure across
Gurugram, Faridabad, Sonipat,
Panchkula, and Hisar.

Of the Rs 1,700 crore allocation, Rs 700
crore each will be provided to HSVP and
Gurugram MDA, Rs 170 crore to
Faridabad MDA, Rs 80 crore to Sonipat
MDA, Rs 30 crore to Panchkula MDA,
and Rs 20 crore to Hisar MDA,
supporting urban development across
Haryana’s major cities.

The Union Government has announced that the Kulasekarapattinam spaceport in Tamil Nadu is
targeted for commissioning in FY 2026–27, representing a key step in expanding India’s small-
satellite launch capabilities. Land acquisition for the project is mostly complete, except for a
section required to reroute the East-Coast Road. Site development works have been completed,
and construction of technical facilities is currently underway, with fabrication of equipment and
structures progressing across multiple work centres. With Rs 985.96 crore allocated and Rs
389.58 crore utilised so far, the coastal location will allow safer and more efficient launches for
ISRO’s Small Satellite Launch Vehicle (SSLV) and other light-class missions, complementing
operations at the Satish Dhawan Space Centre.

The Maharashtra government has approved a revised ₹1,209.8-crore sewage
treatment plan for 27 villages under the Pune Metropolitan Region Development
Authority (PMRDA), benefiting about 39.42 lakh residents. The decision was taken at
the 13th PMRDA meeting in Nagpur, chaired by Chief Minister Devendra Fadnavis,
with Deputy Chief Ministers Eknath Shinde and Ajit Pawar present. Fadnavis said the
23 villages merged into Pune Municipal Corporation should now be planned by the
civic body and asked officials to assess a Pune Growth Hub plan. He stressed timely
completion of township schemes, fire safety planning, and accident prevention.
Overall, 220 projects worth ₹32,523 crore have been sanctioned, including river
rejuvenation, traffic decongestion, tourism infrastructure, and a proposed Yerawada–
Katraj tunnel.

Tamil Nadu Kulasekarapattinam spaceport FY27

INFRAIndia
Maharashtra government accelerates Pune infrastructure 



infrastructure_management@scmhrd.eduinfrasummit.scmhrd.edu

civil engineering, he has fundamentally transformed HGIEL from
a small regional contractor into a respected national player
known for high-quality execution and timely project delivery.
Under his leadership, the company has built an extensive
portfolio across major states. Mr. Singh’s strategic vision focuses
on operational excellence, adoption of modern technologies,
and stringent safety standards, helping the company achieve
consistent growth and establish long-term relationships with key
public agencies. He has also strengthened the firm's financial
position and expanded its presence in EPC and HAM model
projects. Recognized for his industry insight and leadership
discipline, Mr. Harendra Singh continues to guide HGIEL toward
sustainable growth and enhanced value creation for
stakeholders.

INFRAShorts
GIP commits ₹3000 crores to boost Aditya Birla
Renewables’ clean-energy capacity and nationwide
expansion plans.
Pre-bid conference outlined requirements and expectations
for the Philippines’ major North-South Commuter Railway
PPP project.
India plans Global EV Summit to boost investment and
strengthen supply chains.
Six-lane Brahmaputra bridge nears completion, reducing
travel time and improving connectivity.
BHP and GIP sign $2 billion deal for Western Australia
infrastructure.
O.N.E Amazon highlights biodiversity as essential global
infrastructure for resilience.
EIB renews €100 billion financing target to strengthen
Europe’s strategic independence and climate-oriented
investments.

MR. HARENDRA SINGH 
CHAIRMAN & MD, 
H.G. INFRA ENGINEERING 

SIDDHIKA PATIL
MBA-IDM
SCMHRD’27

Power as a Strategic Currency: Navigating
the AI Data Center Energy Demand

The rapid ascent of Artificial Intelligence is triggering
an unprecedented surge in global electricity demand,
transforming power into the new strategic currency
of the AI era. Training large models requires
staggering energy, projected to nearly double global
data center consumption to 980 TWh by 2030. New
hyper-scale facilities now demand over 1 Gigawatt
(GW) of dedicated power, equivalent to a major
nuclear plant, for a single site.
This growth creates a dangerous bottleneck: reliable
electricity is now the primary constraint on AI
deployment, causing a "power gap" as planned data
centers exceed existing grid capacity across global
markets. This scarcity elevates power from a simple
utility cost to a geopolitical asset, where nations with
surplus energy gain a strategic advantage.
With an estimated five-fold increase in data center
capacity expected by 2028, and a national
commitment to 500 GW of non-fossil fuel capacity
by 2030, the nation is leveraging its massive
renewable energy pipeline. Hyperscalers are actively
entering the Indian market, signing green energy
deals to ensure sustainable, competitive AI
advancement.
To secure their future, tech giants are acting as major
energy players, investing in vast Power Purchase
Agreements and long-term solutions like Small
Modular Reactors (SMRs). This colossal demand is
expected to drive up costs for everyone else, with
forecasts suggesting an average US electricity bill
increase of 8% by 2030. The race for AI dominance is
fundamentally reshaping energy markets worldwide.

Mr. Harendra Singh is the
Chairman and Managing
Director of H.G. Infra
Engineering Ltd. (HGIEL), one of
India’s rapidly growing
infrastructure companies with
strong capabilities in highways,
bridges, flyovers, and urban
development projects. With
over three decades of
experience in construction and 
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India-New Zealand FTA boosts jobs,
exports and incomes

Over Rs 84,200 crore has been spent so far on India’s
first Mumbai-Ahmedabad high-speed rail corridor,
against an estimated total project cost of Rs 1.08 lakh
crore. Civil works, viaduct construction, and station
developments are progressing steadily across Gujarat
and Maharashtra, with key milestones achieved.

New Zealand PM Christopher Luxon hailed the
concluded India-New Zealand FTA, promising more
jobs, higher incomes, and exports to 1.4 billion
consumers, negotiations launched March 16 wrapped
in nine months, eliminating duties on  exports

Mumbai-Ahmedabad bullet train hits
Rs 84,200 cr spend

INFRABytes

Govt notifies brownfield shipyard
expansion rules

Did you know ?

Government notified guidelines for brownfield
shipyard expansions under Rs 19,989 crore
Shipbuilding Development Scheme, mandating 6-year
completion, online clearance portal, and independent
monitoring agencies. Existing shipyards get up to
25% capital aid (max Rs 1,500 crore) for dry docks.

Centre's environment panel approved the 260 MW Dulhasti Stage-II
run-of-river hydropower project on Chenab in J&K's Kishtwar, costing
over Rs 3,200 cr. Extension of operational 390 MW Stage-I by NHPC,
it uses surplus water via 3.685-km tunnel amid suspended Indus
Waters Treaty. Panel mandates Rs 45.64 cr for environment plan.

Centre clears 260 megawatt Dulhasti stage-II
hydropower project on Chenab river

Dulhasti Stage-I Dam-Kishtwar, J&K
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Denmark's 3D-printed pedestrian bridges, made from recycled ocean plastic, enable rapid assembly in days, cut costs by 50%,
and embed sensors for real-time monitoring.

India's petrol pump network crossed 100,266 outlets by November
end, nearly doubling from 50,451 in 2015, making it the world's third-
largest after US and China. State-owned firms like IOC (41,664), BPCL
(24,605), and HPCL (24,418) dominate over 90% share, expanding
into rural (29%) and highway areas amid vehicle boom. 

India's petrol pump network doubles to over
100,000 outlets since 2015



India airlifts 120-foot Bailey
bridge for Sri Lanka aid

Portland airport unveils billion-dollar renovation
with enhanced security terminal
Portland International Airport (PDX) has unveiled Phase 1 of its $2
billion terminal core redevelopment, doubling ticketing space and
introducing a revamped TSA security checkpoint for faster screening.
The upgraded checkpoint allows three travelers to remove shoes
simultaneously, features automated bin returns, advanced imaging
tech, and real-time wait time displays with Oregon landscape videos.
Designed by ZGF with a nine-acre mass timber roof, the expansion
boosts capacity toward 35 million passengers yearly by 2045,
incorporating green spaces, natural light, and Pacific Northwest-
inspired elements. Further phases through 2026 will add shops,
lounges and improved concourse access.

Airports Corporation of Vietnam has inaugurated three strategic aviation
projects at Long Thanh, Noi Bai and Vinh airports, marking a historic
upgrade of Vietnam’s national airport network infrastructure. Long Thanh
International Airport, built to ICAO Level 4F standards, has completed key
airside infrastructure including runway and aprons, and handled its first
Boeing 787 technical flight, with passenger terminal and landside works
targeting commercial operations in early 2026. Noi Bai’s expanded T2
terminal lifts annual capacity from 10 to 15 million passengers, introduces a
synchronized smart digital ecosystem with biometrics, and adopts
distinctive green architecture. Vinh Airport’s upgraded runway, lighting
systems and enlarged terminal now support 3 million passengers annually.

Google opens largest AI
hardware center outside US
Google inaugurated its biggest AI
infrastructure hardware engineering
center outside the US in Taipei, Taiwan,
focusing on systems powering global
data centers and billions of devices. The
facility leverages Taiwan's chipmaking
expertise via TSMC, developing tech
deployed worldwide amid geopolitical
tensions with China. Google Cloud VP
Aamer Mahmood called it an ecosystem
investment, while President Lai Ching-te
hailed Taiwan as a secure AI hub. This
builds on Google's Asia-Pacific data
center and subsea cables in Taiwan.

China's 22.13-km Tianshan Shengli Tunnel, now the world's longest expressway tunnel,
officially opened to traffic in Xinjiang's central Tianshan Mountains. Crossing 16 fault zones
at a maximum depth of 1,112 meters under harsh terrain, it reduces a perilous multi-hour
mountain drive to just 20 minutes using advanced indigenous rock-drilling technology. As
part of the 325-km G0711 Urumqi-Yili Expressway with a 46.7 billion yuan investment, it
shortens Urumqi-Korla travel from 7 to 3 hours. This boosts regional connectivity, trade,
tourism, and links to major economic hubs like Beijing-Tianjin, Yangtze Delta, and Greater
Bay Area. The project achieved records for length and deepest highway shaft despite
extreme cold and seismic challenges.

China opens world's longest expressway tunnel

ACV opens three landmark airport projects, boosting
Vietnam’s smart, green connectivity ambitions

India airlifted a 110-tonne, 120-foot dual
carriageway Bailey Bridge to Sri Lanka's
Kilinochchi district under Operation Sagar
Bandhu, aiding Cyclone Ditwah recovery.
External Affairs Minister S Jaishankar
inaugurated it with Sri Lankan President
Anura Kumara Dissanayake and FM
Vijitha Herath, restoring connectivity in
the hardest-hit Northern Province.
Operation delivered 1,100 tonnes of
relief and 14.5 tonnes of medical aid; PM
Modi pledged USD 450 million
reconstruction package, including USD
350 million credit line.

INFRAGlobe



Ahmedabad plans elevated
corridor upgrade
Ahmedabad Municipal Corporation
(AMC) has announced a ₹250 crore
project to restore the aging Subhash
Bridge over the Sabarmati River and
construct two-lane elevated corridors
on both sides, ultimately creating an
eight-lane thoroughfare to handle
rising traffic demand. The restoration
work is expected to take around nine
months, while the elevated corridors
may take nearly two years. Built in
1973, the bridge was closed after
cracks and structural settlement were
detected, prompting expert
inspections. Specialists recommended
dismantling and replacing the
superstructure while strengthening
existing piers. The redesigned bridge
will use steel composite girders to
improve durability, load capacity, and
safety. Once completed, the project is
expected to ease congestion and
significantly improve connectivity
between northern and central
Ahmedabad. Authorities say the
upgrade is critical for future urban
mobility planning and growth. Officials
believe project will enhance traffic
efficiency, safety, and resilience.

Belagavi flyover project gets
approval
The Karnataka government has granted
administrative approval for Belagavi city’s
first flyover project, officially termed an
elevated corridor, with an estimated cost
of ₹275.5 crore. The Public Works
Department will construct the 2.03-
kilometre flyover between Hotel Sankam
and Dharmaveer Sambhaji Maharaj Chowk
to ease severe traffic congestion in busy
city areas such as Ashok Circle, Sangoli
Rayanna Circle, and Rani Channamma
Circle. The original detailed project report
proposed a longer corridor, but a shorter
alignment was approved. Although no
specific budget allocation was made,
preliminary surveys and design work have
already begun. With approval secured,
construction is expected to commence
soon, improving urban mobility
significantly.

Delhi cabinet approves E-
Waste park and anti-smog
measures
The Delhi cabinet has approved the
establishment of the city’s first e-waste
park on 11.5 acres in Holambi Kalan to
process about 200,000 tonnes of annual
electronic waste sustainably, using a
zero-waste, circular model with advanced
pollution controls and water
recirculation. Cabinet also mandated
installation of mist systems (anti-smog
guns) on high-rise commercial,  office

buildings, and hospitality to combat air
pollution. Additionally, ₹100 crore has
been allocated to rejuvenate 160 water
bodies under government jurisdiction to
improve environmental governance.
These measures aim to strengthen
pollution control and build a cleaner,
urban environment 

The Water Resources Department (WRD) in Nashik has invited tenders for the first phase of the
Nar-Par Girna river-linking project, a ₹7,100 crore scheme aimed at diverting 10.6 TMC of water
from west-flowing rivers Nar, Par, Auranga, and Ambika to the water-deficient east-flowing Girna
sub-basin. The initial phase, valued at ₹4,116 crore, includes land acquisition, community
rehabilitation, and the construction of nine dams to capture surplus water. This water will be
lifted and transported via a 37-km tunnel system into the Girna River to support irrigation and
drinking water needs in Nashik and Jalgaon districts. The second phase, estimated at ₹2,984
crore, will involve building canals and distribution infrastructure to channel water to the
Chankapur Dam, significantly expanding agricultural irrigation across thousands of hectares.

A new 50-bed critical care facility has been inaugurated at the Rajiv Gandhi Institute
of Medical Sciences (RIMS) in Adilabad, significantly strengthening advanced
healthcare access in northern Telangana. Built at a cost of ₹23.75 crore, the facility is
designed to provide intensive and emergency care to patients from tribal, rural, and
underserved areas, reducing dependence on distant urban hospitals. Equipped with
modern critical-care infrastructure, the centre will handle complex medical cases
locally and improve survival outcomes. Union minister G Kishan Reddy, who
inaugurated the facility, highlighted the importance of parallel investments in
healthcare and transport infrastructure for inclusive regional development. He cited
ongoing national highway expansions, proposed greenfield road projects, and planned
rail connectivity, including the Adilabad–Armoor line. 

Bids invited for Nar-Par Girna river linking project

INFRAIndia
50-Bed critical care facility inaugurated at RIMS Adilabad
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and has since been pivotal in steering the company through
decades of expansion and diversification. Under his leadership,
HCC has delivered numerous landmark projects across sectors
including highways, bridges, tunnels, power plants, dams, and
metro rail systems, contributing significantly to India’s
infrastructure growth.  Mr.Gulabchand has emphasised technical
excellence, quality execution, and financial discipline,
establishing HCC as a trusted partner in complex engineering
projects. He has played an influential role in advocating for
private participation in national infrastructure programmes and
public-private partnerships. Beyond corporate growth, his
leadership has also emphasised sustainability, safety, and
innovation, helping HCC adapt to evolving project demands and
technological advancements. 

INFRAShorts
NBCC will develop major mixed-use project in South Delhi
following long-standing land dispute settlement agreement.
Prestige Estates plans ₹50 billion housing project on 25-acre
land parcel Chennai to boost supply.
Coal ministry receives 49 bids for 24 coal mines under latest
commercial auction round nationwide.
Dilip Buildcon emerges L-1 bidder for Karnataka
transmission project, strengthening power infrastructure
development capacity statewide.
NTPC Green Energy to establish 300 MW solar photovoltaic
project expanding renewable capacity across regions.
Department of Atomic Energy seeks tax breaks, green
incentives to accelerate nuclear power investment growth
and attract private capital nationwide.
Concord Control Systems wins ₹56.58 crore Indian Railways
order for locomotive safety systems upgrade nationwide,
enhancing operational safety and reliability.

MR. AJIT GULABCHAND
CHAIRMAN 
HINDUSTAN CONSTRUCTION
COMPANY (HCC) 

CHIRAG DHUMAL
MBA-IDM
SCMHRD’27

When Lean Operations Fail: Lessons and
Safeguards for India’s Aviation Sector

India’s largest airline, *IndiGo, didn’t just suffer an
operational hiccup — it exposed a systemic weakness
in how Indian aviation scales. Enforcement of revised
crew duty norms by the Directorate General of Civil
Aviation (DGCA) was predictable. The chaos that
followed wasn’t. Flights were cancelled, passengers
bore losses, and the government had to step in to
manage a mess that should never have reached that
stage.
If this industry wants to avoid repeating the same
embarrassment, a few hard lessons must be acted on
not discussed in post-mortems.
First, airlines must stop treating regulatory compliance
as a last-minute checklist. Crew norms, safety rules,
and fatigue limits are structural constraints, not
negotiable variables. Expansion plans must be stress-
tested against worst-case compliance scenarios, not
optimistic spreadsheets.
Second, lean operations need buffers. Running at 95–
98% utilisation may look efficient, but in aviation it is
reckless. Strategic crew reserves, standby aircraft, and
staggered rostering are costs — but far cheaper than
mass cancellations and reputational damage.
Third, regulators and airlines need real-time
coordination, not reactive firefighting. Early-warning
dashboards on crew availability, schedule risk, and
seasonal demand spikes should trigger phased
corrections long before passengers feel the impact.
The blunt truth: scale without resilience is bad
infrastructure. Until airlines internalise that,
consumers will keep paying for management
shortcuts.

Mr. Ajit Gulabchand is the
Chairman of Hindustan
Construction Company (HCC),
one of India’s oldest and most
respected infrastructure firms
with expertise in large-scale
engineering, construction, and
infrastructure development. A
civil engineer by training, he
took charge of HCC in the 1980
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JNPT to get full DFC rail link by
march 2026

Karnataka Maritime Board has proposed a 110-km
coastal passenger ferry service between Mangaluru
and Maravanthe with stops at  Hejmadi, Malpe and
Kota to decongest NH-66 and boost coastal tourism.
A ₹180-crore Water Metro is also planned around
Mangaluru for seamless urban mobility integration.

Jawaharlal Nehru Port Authority will be fully
connected to the Western Dedicated Freight
Corridor by 31 March 2026, enabling faster double-
stack container movement to northern and western
India.

Karnataka plans Mangaluru–
Maravanthe ferry & water metro

INFRABytes

Ganga expressway opens next month
after toll trials

Did you know ?

The 594-km Ganga Expressway from Meerut to
Prayagraj, India's longest, is set to open in February
2026 following FASTag toll trials at Badaun. It will cut
travel time to 9 hours and boost industrial corridors,
enhancing regional connectivity, logistics efficiency
and economic development significantly.

Joby Aviation has acquired a new Ohio factory, more than doubling
its manufacturing capacity as it pursues FAA certification for
commercial air taxi service. The expansion, backed by $894 million
from Toyota, supports production ramp-up amid partnerships with
airlines and Middle East trials. 

Joby aviation buys Ohio factory to double eVTOL
manufacturing footprint

Joby S4 2.0 eVTOL
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China built a 10-storey residential building in just 28 hours using modular construction, proving how prefab can radically cut
project timelines.

Work Truck Week 2026, set for March 10–13 in Indianapolis, will
feature dozens of new commercial vehicles, truck equipment, and
innovations at the sold-out Work Truck Show, plus Ride & Drive
events. Produced by NTEA, the event includes the Green Truck
Summit and education sessions for fleet professionals.

Work truck week 2026 to showcase new
commercial vehicle products



San Juan invites bids for 35-
storey economic housing PPP

GM to take $7.1 billion hit on EV pullback, China
restructuring
General Motors will record $7.1 billion in special charges for Q4 2025
tied to scaling back its electric vehicle plans and restructuring a key
joint venture in China. Around $6 billion relates to changes in its EV
strategy amid weakening demand, including non-cash impairments
and supplier settlements, while $1.1 billion is linked to revamping its
SAIC-GM partnership.
The charges will weigh on net income but leave adjusted results
unaffected, with further, smaller EV-related charges expected in
2026. GM shares still gained nearly 4%, extending strong 2025 stock
performance, as investors welcomed strategic clarity and disciplined
capital allocation initiatives.

The Year of Quantum Security 2026 opened in Washington with U.S.
officials, industry leaders, legal experts, and diplomats framing quantum
security as an immediate infrastructure and governance challenge, not a
distant technical risk. Discussions stressed long timelines for migrating
cryptography, protecting decades-long sensitive data, and securing
quantum technologies against IP theft, supply chain risks, and cyber
intrusion.​Panels on “security from quantum” and “security for quantum”
highlighted the operational complexity of post-quantum migration and
safeguarding quantum R&D and supply chains. The Quantum Industry
Coalition and The Quantum Insider are steering this year-long, globally
coordinated awareness and readiness campaign.

Meta unveils ‘Meta Compute’
global AI infrastructure push
Meta CEO Mark Zuckerberg has
announced “Meta Compute,” a top-level
initiative to build massive AI
infrastructure, targeting tens of
gigawatts of compute this decade and
hundreds over time. Led by Santosh
Janardhan and Daniel Gross, the
program will coordinate with new
president Dina Powell McCormick to
partner with governments and investors
on data center financing and
deployment.​Meta plans over $600 billion
in U.S. AI spending by 2028, citing jobs,
grid upgrades and water-positive goals. 

ACWA Power has signed a US$400 million public-private partnership agreement with the
Azerbaijan State Water Resources Agency (ADSEA) to develop the country’s first large-scale
seawater reverse osmosis desalination plant on the Caspian Sea. The Caspian Sea Water
Desalination Plant will be designed, financed, constructed, owned, and operated by ACWA
Power through the Caspian Sea Azerbaijan Project Company, in which it will hold 100%
equity. Structured under a 27.5-year agreement including construction, the project aims to
strengthen Azerbaijan’s potable water security while advancing ACWA Power’s strategy to
expand its global portfolio in renewable energy, water desalination, and green hydrogen,
supporting sustainable development, climate resilience and long-term  infrastructure growth.

ACWA power to build Azerbaijan’s first large desalination plant

Global initiative launches ‘year of quantum security
2026’ in Washington

The City Government of San Juan,
Philippines, has opened a comparative
challenge for proposals on the
Makabagong San Juan Community
Economic Housing Project, an unsolicited
PPP originally proposed by Zeta World
Realty, Inc.. The project covers design,
financing, construction, operation, and
maintenance of a 35-storey economic
housing building with roof deck.​
Structured under a 50-year project
agreement, the scheme targets
affordable, sustainable housing for low-
and middle-income families.

INFRAGlobe



Sonowal launches Vizag
port upgrades
Union Minister for Ports, Shipping and
Waterways Sarbananda Sonowal laid
the foundation stone for four major
infrastructure projects worth ₹230
crore at Visakhapatnam Port Authority
during the 3rd Indian Lighthouse
Festival. These initiatives aim to
enhance safety standards, boost ship
repair capabilities, create modern
administrative workspaces, and
improve residential facilities for port
employees.​Key projects include
upgradation of LPG berth firefighting
facilities (₹52.23 crore) to meet Oil
Industry Safety Directorate norms;
modernization of ORS dry dock
(₹35.87 crore) for increased revenue;
construction of G+9 Dr. B.R.
Ambedkar Administrative Bhavan
(₹97.70 crore) following green building
standards; and development of
Harbour Park residential apartments
(₹44.20 crore) to support land
monetization.​Sonowal emphasized
coordinated development under
Maritime India Vision 2030 and Amrit
Kaal Vision 2047, predicting the port
will exceed 100 million metric tonnes
cargo throughput soon. 

Tamil Nadu, Sarvam AI signs
sovereign AI pact
Tamil Nadu government signed a ₹10,000
crore MoU with Sarvam AI to establish
India's first full-stack Sovereign AI Park,
creating 1,000 high-skilled deep-tech jobs
and boosting long-term digital economic
growth. The purpose-built district will
integrate AI compute infrastructure,
secure data frameworks, model research
labs, innovation clusters, and an Institute
for AI in Governance.
 The park ensures data, models, and
computing stay within state jurisdiction
for secure, ethical AI in education,
agriculture, healthcare, and citizen
services. Signed before Chief Minister
M.K. Stalin and Sarvam co-founder
Pratyush Kumar, it positions Tamil Nadu
as a global AI hub under IndiaAI Mission.
Sarvam AI focuses on India-specific
foundational models in local languages.

Virar emerges as Mumbai’s
third airport contender
Maharashtra government is evaluating
Virar as the site for Mumbai's third
airport, alongside previously planned
Palghar, following Chhatrapati Shivaji
Maharaj and Navi Mumbai airports. Chief
Minister Devendra Fadnavis announced
an expert study to compare sites for
long-term aviation growth and regional
development, aiming to ease congestion,
boost connectivity, attract investment,
generate employment, support tourism,
logistics and urban infrastructure.

Virar offers direct connectivity to
Vadhavan Port via Coastal Road, while
Palghar would enhance Vasai-Virar links.
The PM-approved project aims to build
an  ecosystem with airport, port and
bullet train to accelerate economic
growth, employment, and integrated
regional infrastructure development. 

Goa’s Public Works Department submitted proposals worth ₹7,076.9 crore to Union Minister
Nitin Gadkari for major highway and bridge projects to enhance connectivity and safety. Key
initiatives include Borim Bridge with approaches (₹1,235 crore), Cuncolim Bypass on NH-66
(₹1,938 crore), Goa-Karnataka border four-laning at Mollem (₹2,497 crore), Mollem-Khandepar
four-laning (₹1,066 crore), and Arlem Eastern Bypass (₹600 crore).​
PWD Minister Digambar Kamat emphasized structural audits of bridges, culverts, and
government buildings, plus five-year road maintenance contracts for sustained upkeep. Stricter
norms target utility road digging, while main roads remain pothole-free, supporting efficient
traffic flow and regional development.

The National Highways Builders Federation (NHBF) has appealed to Finance Minister
Nirmala Sitharaman to revive the Vivad se Vishwas II scheme ahead of Union Budget
2026. This one-time settlement initiative targets unresolved contractual disputes with
NHAI and MoRTH, which have locked significant capital and strained contractors' cash
flows.​NHBF highlights that prolonged litigation hampers project execution, accrues
interest liabilities, and erodes investor confidence in India's infrastructure sector.
Reviving the scheme with extended timelines would unlock liquidity, expedite dispute
resolutions, and align with ease-of-doing-business goals, benefiting both authorities
and developers. The federation's January 9, 2026, submission emphasizes faster
project closures and boosted sector participation.

Goa pushes ₹7,076 crore highway bridge upgrades

INFRAIndia
NHBF urges Vivad se Vishwas II revival to unlock stalled
highway disputes and boost infrastructure cash flows
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INFRAShorts
Odisha CM unveils ₹948 crore development package for
Sambalpur district’s infrastructure and services. 
China successfully tests domestically developed 3D-printed
turbojet engine, marking aerospace manufacturing
milestone. 
Preferred bidders announced for Saudi Arabia’s Riyadh-
Qassim water transmission pipeline project. 
Indian Railways plans pilot use of zinc-coated rails to reduce
coastal track corrosion and maintenance costs. 
Indian Railways will launch six new Amrit Bharat Express
trains through Odisha to improve rail connectivity. 
Harsh Malhotra reviews and highlights Delhi road
decongestion plan involving expressways and tunnel
extensions.
Germany finalises €7.6 billion deal to acquire stake in
TenneT’s German power grid unit, strengthening state
control and energy security.

MR. A. A. V. RANGA RAJU
CHAIRMAN 
NCC LTD INDIA

SHREYAS KULKARNI
MBA-IDM
SCMHRD’27

Digital Supply Chains in Infrastructure: How
AI and Data Analytics Work on the Ground

Supply chain disruptions frequently cause significant
delays in infrastructure projects. A late delivery of
steel or equipment can halt entire work packages, yet
digital supply chains powered by AI and data analytics
are now addressing these challenges through real-
time operational decisions rather than static,
conceptual planning.
On-site, AI-based tools synchronize project schedules
with procurement data. Instead of following rigid
material plans prepared at the start, demand forecasts
are continuously updated based on actual site
progress, weather conditions, and supplier lead times.
This precise alignment ensures materials arrive exactly
when construction teams are ready, which reduces
idle inventory and prevents costly work stoppages.
Data analytics also enhances logistics execution. Real-
time tracking provides visibility across fragmented
supply routes, allowing for immediate rerouting or
rescheduling when traffic or site access issues arise.
This is especially vital for linear projects like highways
and pipelines. Within warehouses, analytics classifies
materials by criticality and consumption, reducing
losses from damage or poor handling.
Furthermore, AI strengthens risk management by
analyzing historical data on supplier reliability and
quality. Identifying high-risk vendors early allows for
corrective action before delays escalate into legal
disputes. By transforming fragmented project data
into timely, coordinated actions, digital supply chains
significantly improve predictability, cost control, and
execution certainty in large-scale infrastructure
projects.

Under his visionary leadership, NCC expanded its footprint
across core sectors such as buildings, transportation, water and
environment, irrigation, electrical, mining, and railways. Known
for his strong emphasis on engineering excellence, execution
capability, and ethical business practices, Mr. Ranga Raju has
been instrumental in shaping NCC’s long-term growth strategy.
He is widely respected in the industry for his entrepreneurial
acumen, institution-building approach, and contribution to
India’s infrastructure development. His leadership has helped
NCC establish a reputation for quality, reliability, and timely
project delivery across both public and private sector projects
nationwide. He continues to inspire innovation, governance
discipline, and sustainable growth.

Mr. A. A. V. Ranga Raju is the
Chairman of NCC Limited, one
of India’s leading construction
and infrastructure development
companies. A first-generation
entrepreneur, he founded NCC
(formerly known as Nagarjuna
Construction Company) in 1978
and played an important role in
building it into a well diversified
infrastructure conglomerate.
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INFRABytes
NHAI and Konkan Railway Sign
Infrastructure Collaboration MoU

SpaceX filed with the FCC to launch one million
satellites utilizing solar power for orbital AI data
centers. Relying on the Starship rocket, this initiative
aims to revolutionize energy efficiency and reduce
environmental impact while supporting Musk’s
growing AI goals.

Model LNG tanker ship with spherical tanks

NHAI and Konkan Railway signed a pact to integrate
road and rail planning. Leveraging expertise in
difficult terrains, they will collaborate on tunnels and
bridges to improve connectivity and safety
infrastructure throughout India.

SpaceX seeks FCC nod for solar-
powered satellite data centers for AI

PM Modi announced $500 billion in investment opportunities to
achieve energy independence. Key goals include becoming the
world's top refiner, manufacturing domestic LNG vessels, and a $100
billion push in oil exploration to expand India's infrastructure and
meet rising demand.

India flags potential for investments of $500
billion in energy sector
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Did you know ?
The Missing-Link project on Mumbai-Pune Expressway features a 9-kilometre-long tunnel, making it the longest tunnel in India,
and 23 meters wide, making it the widest road tunnel in Asia.

Gulf national oil companies are aggressively monetizing infrastructure
assets to fund diversification, raising billions while retaining control.
Following multi-billion dollar deals by ADNOC, Aramco, and Bapco
involving global investors, Kuwait’s KPC is reportedly launching a $7
billion pipeline stake sale next month. This strategy allows state giants
to unlock capital for new projects without ceding operational
authority.

Infra Boom: Maha Nod To Gadchiroli
Mineral Highway

Gulf oil giants raise billions from infrastructure
deals

Maharashtra approved a four-lane Gadchiroli
highway for mineral transport, Metro Line 8
connecting airports, and Nashik Ring Road. CM
Fadnavis mandated a strict three-year completion
deadline, enforcing accountability through a new
incentive and penalty system. 



US, El Salvador sign agreement
to boost critical minerals trade

How AI Will Shape Cloud Services and
Infrastructure In 2026
In 2026, the broad "AI trade" shifts toward nuanced, infrastructure-
heavy strategies. While LLMs are commoditized, real value lies in
integrating AI with secure data storage, networking, and sovereignty.
Hyperscalers like Google and AWS use proprietary chips and diverse
models to maintain dominance. Meanwhile, "altscalers" like Cloudflare
and Vultr differentiate through security, challenging debt-laden GPU-
only "neoclouds." Success requires specialized hybrid architectures to
support enterprise agentic AI. Investors must remain nimble, as the
market favors comprehensive platforms capable of connecting
frontier models with complex, integrated data services rather than
standalone chatbot technology.

Dubai’s International Financial Centre (DIFC) is set for a multibillion-dollar
expansion as the emirate accelerates its push to become one of the world’s
largest financial hubs. The new Zabeel District, valued at $27.23 billion, will
be delivered by 2040 and can host 42,000 companies across offices,
residences, retail, hospitality, education and arts facilities. The expansion
will link to the Dubai Loop underground transport network and support
flying taxis and autonomous vehicles. It builds on ongoing DIFC expansion
adding 600,000 square feet of office space. The first phase, due in 2030,
includes office towers, residences, a hotel and an AI Campus, funded
through mixed financing structures and revenues, as Dubai strengthens its
global financial competitiveness further.

Megaprojects reshaping
global trade routes in 2026
In 2026, major Global South
infrastructure projects like the Lobito
Corridor and Iraq Development Road are
set to redefine trade. Driven by
geopolitical shifts and the demand for
critical minerals, these rail and port
networks aim to reduce costs and bypass
traditional chokepoints. Developments
include the Capricorn Bioceanic Corridor
in Latin America and the China-
Kyrgyzstan-Uzbekistan Railway, marking
a new era of regional integration and
strategic supply chain diversification
across Africa, Asia, and the Middle East.

The US dollar eased against the yen and euro on Thursday, pressured by lingering jitters over
U.S. policy and geopolitical tensions. Despite a mildly hawkish Federal Reserve holding rates
steady, the currency faced headwinds from trade tariff uncertainty and volatile rhetoric. The
dollar slipped to 153.055 yen, while the euro rose to $1.196, fueled by concerns over
strategic interests and shifting trade alliances. While Treasury Secretary Scott Bessent
reaffirmed a preference for a strong dollar, mixed messaging undermined investor
confidence. Furthermore, the euro’s strength sparked deflationary concerns within the ECB,
potentially prompting future rate cuts. Meanwhile, the yen found reprieve as markets
speculated on coordinated interventions to curb further depreciation.

Dollar pressured as investors jittery over U.S. policy

Dubai Financial Sector Hub set for multibillion-dollar
expansion

The United States and El Salvador signed
a landmark reciprocal trade deal to secure
critical mineral supply chains. The pact
allows U.S. firms to explore minerals like
rhenium and silicon, following El
Salvador's recent reversal of its mining
ban. The agreement streamlines trade by
adopting U.S. vehicle and pharmaceutical
standards, reinforcing economic and
national security ties. This strategic
partnership further requires El Salvador
to cooperate with U.S. sanctions and
export controls on defense-related trade
within the Western Hemisphere.

INFRAGlobe



Rs 14,000 cr Delhi Metro
expansion to curb traffic
and pollution
To tackle rising pollution and chronic
traffic congestion, the Delhi
government has released its share of
Rs 3,386 crore to fund the three
remaining corridors of the Delhi Metro
Phase IV expansion. This financial
clearance greenlights a massive Rs
14,630 crore infrastructure project
spanning nearly 47 km, aimed for
completion within four years. The
expansion features three strategic
lines: the longest is the 26.5 km Red
Line extension from Rithala to Kundli,
a crucial inter-state link to Haryana
with 21 stations serving industrial
hubs like Bawana and Narela. The plan
also includes the 12.4 km Green Line
extension from Inderlok to
Indraprastha, a largely underground
route serving central Delhi, and the 8.4
km Golden Line connecting Lajpat
Nagar to Saket G-Block. With
tendering currently underway, this
development is part of a broader plan
to add 110 km to the existing 395 km
network. Expecting to double daily
ridership and significantly curb
vehicular emissions.

India’s Data Centre Capacity
To Triple To 4 GW by 2030
The Economic Survey 2025–26 highlights
India’s digital transformation, fueled by a
massive surge in data center capacity and
cloud services. As of June 2025, the
nation’s installed capacity reached 1,280
megawatts, featuring 130 private facilities
and 49 government-run centers. This
capacity is projected to quadruple to 4
gigawatts by 2030, driven by the rapid
adoption of 5G, AI, and IoT technologies.
Supported by "Make in India" policies, the
sector is largely private-led but aligns with
the government’s MeghRaj initiative. This
cloud platform, which now includes 26
empanelled providers, optimizes e-
governance and secure data processing.
These advancements are solidifying India’s
digital backbone, ensuring a resilient
transition toward a fully digitally enabled
and self-reliant economy.

India's National Stock
Exchange (NSE) IPO gains
regulatory approval
The National Stock Exchange (NSE)
received SEBI’s approval Friday to
proceed with its long-awaited IPO,
overcoming delays from regulatory
litigation since 2019. Although NSE
offered a 13.88 billion rupee settlement
regarding equitable access disputes,
SEBI’s clearance is conditional on full
disclosure of pending cases. A
management committee will now finalize 

the offer-for-sale mechanism for its
177,807 shareholders, including key
investors like LIC, SBI, and Temasek. This
approval enables the world’s most active
derivatives exchange to file its draft
prospectus by late March, marking a
major chapter in value creation for
stakeholders and the Indian economy.

Bharat Petroleum Corp (BPCL) is actively scouting global acquisitions and strategic investments in
solar, wind, and hydropower to diversify its portfolio. Subhankar Sen, BPCL’s Director of
Marketing, emphasized at India Energy Week that the state-run refiner is adopting a balanced
approach, pursuing renewable energy alongside refinery expansions. He noted conventional fuels
remain critical to meeting India's surging energy demands, stating, "It is not either green or
conventional; you have to go hand in hand." To support this, BPCL has established a dedicated
mergers and acquisitions team. The company aims to build 2 gigawatts of renewable capacity by
2028. This strategy aligns with India's broader climate goals targeting net zero by 2070 while
addressing fuel and petrochemical needs driven by the nation's rapid economic expansion.

Once ratified, the India-EU free trade agreement aims to expand bilateral trade
beyond the current $190 billion, offering India a crucial buffer against rising U.S.
protectionism. The pact could boost Indian exports in textiles and jewellery by
offsetting lost GSP concessions and high U.S. tariffs. For the EU, the deal secures
access to India’s $4.2 trillion economy and aids supply-chain diversification away from
China. While the EU seeks tariff cuts on automobiles and machinery currently facing
steep Indian duties India prioritizes service sector access and lower barriers for labor
intensive goods. However, significant hurdles remain agriculture is excluded, and
friction persists over the EU’s carbon border levy, data security rules, and non-tariff
barriers. Both sides are pushing for a pragmatic compromise, though parliamentary
ratification could take over a year.

BPCL looks overseas for renewable energy acquisitions, investments

INFRAIndia
India-EU free trade pact
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base of roads, railways, power, and urban infrastructure, with
central government capital expenditure rising from about 2% of
GDP to over 3%. Post-COVID policy continuity, with capex
growing over 25% annually from FY20 to FY25, has improved
predictability and encouraged private participation. The focus
now is on extracting more value from each rupee through
targeted upgrades that reduce logistics costs, ease congestion,
and improve service reliability. Public–private partnerships, asset
monetisation, InvITs, and the proposed National Monetisation
Pipeline 2.0 are central to recycling capital, broadening the
investor base, and supporting high growth with stable inflation,
while strengthening execution frameworks and long-term
institutional confidence nationwide sustainably.

INFRAShorts
Union Budget 2026 proposed ₹12.2 lakh crore capital
expenditure for FY27, sustaining infrastructure-led growth
after ₹11.2 lakh crore was allocated in the previous year.
Indian Railways launched a pilot project featuring removable
solar panels between active tracks at Banaras Locomotive
Works.
The government announced 7 new High-Speed Rail
corridors (including Mumbai-Pune, Delhi-Varanasi, and
Hyderabad-Bengaluru).
A new East-West Dedicated Freight Corridor (Dankuni to
Surat) was announced to reduce logistics costs.
India’s first shipbuilding SPV was formed in late January to
develop a mega-cluster at Thoothukudi.
To boost private capital, the government announced the
Infrastructure Risk Guarantee Fund, offering partial credit
guarantees to lenders to reduce risk perception for large-
scale PPP projects.

MR. RAGHAV MADAN
DIRECTOR, DELOITTE INDIA

NIKHIL BERA
MBA-IDM
SCMHRD’27

From Fees to Equity: How MSMEs Can Enter
the PPP Game

The infrastructure sector has operated on a hierarchy.
The giants play the role of "Developer," owning assets
and reaping long-term annuity returns. The rest of us?
We are the MSMEs, the service providers, trapped in
the eternal cycle of "Fee-for-Service." We hunt for
projects, we bill for hours, and we exit. We have no
skin in the game. Is it time for "Business Model Pivot?"
This transition relies on three strategic levers. First,
Technical Equity. We must stop viewing our
intellectual property as a one-time transaction. By
converting a portion of our fees into equity within the
project’s Special Purpose Vehicle (SPV), we align with
long-term success, swapping thin margins for a 15-
year revenue stream.
Second, Strategic Aggregation. Pre-Qualification
Criteria (PQC) often disqualify isolated startups.
However, a formal consortium—uniting a design
studio, a tech integrator, and a civil firm—can bypass
these turnover barriers, competing with agility where
giants rely on bloated scale.
Third, Tech-Driven Bankability. MSMEs lead in
adopting "Digital Twins" and AI. We can leverage this
to offer superior Operations & Maintenance (O&M)
efficiency. By proving to lenders that our tech reduces
Lifecycle Costs (OPEX), we make our bids financially
superior to traditional competitors.
The "Big 4" infra players ignore these sub-50 crore
"Micro-PPPs"—like smart EV hubs or decentralized
waste plants—leaving a Blue Ocean for us. The future
belongs to the Techno-Managerial firm. It is time to
stop building assets for others and start building a
portfolio for yourself.

Raghav Madan is Director at
Deloitte India and a specialist in
infrastructure policy, financing,
and public–private partnerships.
He focuses on how India’s
infrastructure agenda is
evolving from rapid asset
creation to maximising
efficiency, productivity, and
lifecycle value. Over the past
decade, sustained public
investment has built a strong
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INFRABytes
Bengaluru Cabinet Approves ₹9,700-
Crore Double-Decker Flyover Project

India plans new rules to attract private investment
into high-speed highways, offering revenue
protections and targeting ₹1 trillion in projects by
FY 2027. The move aims to modernise infrastructure,
reduce logistics costs, and expand the road network
efficiently.

India’s First Double-Decker Flyover
 Santacruz-Chembur Link Road

The Karnataka cabinet approved a ₹9,700-crore
double-decker viaduct under Namma Metro Phase 3.
Managed by BMRCL, it integrates elevated metro
lines with flyovers along two major corridors,
spanning 37.1 km. Civil works start early next year,
with completion by May 2031.

India Seeks Private Investment in
High-Speed Roads

  BRICKS, BYTES AND BUSINESS 

February 2026 I VOLUME 2
6t

h 
E

di
ti

on

Did you know ?
The Channel Tunnel connecting the UK and France stretches 50.5 km underwater, making it the longest undersea tunnel in the
world, reducing travel by hundreds of kilometers compared to ferry routes.

Inox Green Energy has bid ₹550–600 crore to acquire Wind World
India’s O&M division, currently under insolvency proceedings with the
National Company Law Tribunal. Managing over 4.5 GW of
renewable assets, the acquisition, pending NCLT approval, could
significantly expand Inox Green’s footprint in renewable operations
and services.

India’s ambitious rooftop solar push under the PM Surya Ghar scheme
is falling short of national targets due to loan processing delays and
banks’ persistent reluctance to lend, while many state utilities also
hesitate to actively promote installations. Residential solar
installations at 2.36 million lag the 4 million target, threatening India’s
clean energy goals and potentially prolonging reliance on coal-fired
power plants.

The 2026–27 Union Budget emphasises electronics
and IT growth, boosting domestic manufacturing and
innovation. Key initiatives include a ₹40,000 crore
Electronics Components Scheme, Semiconductor
Mission 2.0, AI and cloud support, and measures
enhancing India’s global tech competitiveness.

Budget Focuses on Tech and
Semiconductor Development

Inox Green Offers ₹600 Crore for Wind World
O&M Unit

India’s Rooftop Solar Rollout Faces Significant
Slowdown Challenges



Geopolitical tensions and companies’ efforts to diversify supply chains are driving a major
shift in global trade, according to research by Citi. The study highlights a “complex rewiring”
of trade flows, with US imports from South and Southeast Asia and Latin America rising
significantly as businesses reduce reliance on single regions. These changes are reshaping
financing needs and increasing demand for working capital solutions, including inventory
finance, payables, and receivables programs. Experts say efficient working capital
management is now critical for businesses navigating evolving supply chains, helping firms
optimise liquidity, reduce risk, enhance operational efficiency, and maintain resilience in an
uncertain and rapidly changing global market.

Supply Chain Shifts Driving Working Capital Innovation

NGT Approves Great Nicobar Project Amid Debate

Oil Steady Ahead of US-Iran
Nuclear Talks
Oil prices saw little change as markets
awaited upcoming U.S.-Iran nuclear talks
in Geneva, expected to influence
geopolitical tensions and supply. Brent
crude futures hovered around $67.7 a
barrel, while U.S. West Texas
Intermediate remained near $62.8.
Trading was subdued due to holiday-
related low volumes. Investors are
balancing hopes for diplomatic progress
with potential OPEC+ supply increases
from April, keeping crude prices
relatively stable ahead of critical
negotiations.

UK Backs Critical Minerals
Alliance with US
The UK has expressed strong support for
a critical minerals alliance as the US
seeks international partners to counter
China’s growing dominance. Business
Secretary Peter Kyle said such
cooperation makes sense if domestic
market needs are carefully considered.
The UK and US signed a partnership to
secure critical minerals for future
industries. Ministers from other countries
also discussed strategies to diversify
global supply chains, while the UK plans
up to £50 million to boost domestic
mineral production.

UK Deputy PM Calls India AI Summit Key
UK Deputy Prime Minister David Lammy said the India AI Impact
Summit 2026 in New Delhi is an “important moment” to work with
international partners to unlock the full benefits and vast potential of
artificial intelligence for people around the world, while ensuring
robust, transparent and fair safety standards. Led by Lammy and UK
AI Minister Kanishka Narayan, the British delegation emphasised how
AI can drive economic growth, create new jobs, improve public
services, help doctors diagnose faster, and enable personalised
learning. They highlighted deeper India-UK collaboration and India’s
role in shaping global AI cooperation. The UK is also expected to
announce initiatives such as support for an African language AI hub
during the summit.

The National Green Tribunal (NGT) has cleared the controversial mega-
infrastructure project on Great Nicobar Island, dismissing petitions that
challenged its environmental clearances and noting the project’s strategic
importance. The ₹80,000-plus-crore plan spans about 166 sq km and
includes a transshipment port at Galathea Bay, an international airport,
integrated township, and power plant, involving diversion of around 130 sq
km of forest land. The bench said there were adequate safeguards in the
environmental clearance and ordered strict compliance with conditions.
Critics, including environmentalists and tribal leaders, have raised concerns
about impacts on fragile ecosystems and Indigenous communities, and legal
challenges to forest clearances remain before the Calcutta High Court, even
as preparatory work moves forward.
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The Union Cabinet, led by Minister Ashwini Vaishnaw, approved various infrastructure projects
and funding of total Rs.1,60,504 crore. Key transport approvals are the Rs.18,662 crore Gohpur–
Numaligarh underwater tunnel and railway expansions for Kasara–Manmad, Delhi–Ambala, and
Ballari–Hosapete sections. Roadworks feature four-laning Gudebellur–Mahabubnagar and
Dhamasiya–Bitada–Malotha sections, alongside Ghoti–Trimbak–Palghar upgradation. Urban
mobility received a boost with the Rs 2,254 crore Noida Metro Aqua Line extension. Significant
allocations were made to Urban Challenge Fund (Rs 1,00,000 crore) for city development and
the Startup India Fund of Funds 2.0 (Rs 10,000 crore) for innovation. These decisions reflect a
combined focus on hard infrastructure and innovation-led economic growth.

Ministry of Power Unveils
India Energy Stack v0.3 to
Unify Power Data
The Ministry of Power has released
Version 0.3 of the India Energy Stack
(IES), a transformative Digital Public
Infrastructure designed to unify
India’s fragmented electricity data.
This framework dismantles silos
across generation, transmission, and
distribution by establishing secure,
interoperable standards for real-time
data exchange. By standardizing
protocols, the IES enhances visibility
and coordination throughout the
power ecosystem.
A central pillar is empowering
consumers and "prosumers" through
consent-based data sharing. This
unlocks capabilities like peer-to-peer
energy trading, demand response, and
seamless EV charging integration.
Security remains paramount, with
"trust-by-design" principles ensuring
encrypted exchange and strict privacy.
Steered by REC Limited, the project is
targeting completion by July 2026.
The IES promises to modernize the
sector, driving digital reliability across
the national grid. 

PFC-REC Merger Boosts
Renewable Financing
The proposed merger of Power Finance
Corporation (PFC) and REC Ltd is
expected to boost financing access for
India’s rapidly growing renewable energy
sector, addressing past funding
constraints linked to single-borrower
exposure limits set by the Reserve Bank of
India. The consolidation aims to bolster
underwriting capacity, expand refinancing
options, and strengthen the capital base to
support large-scale and complex
renewable and transmission projects
across the country. Analysts say the
combined entity could significantly
increase funding availability for
developers and improve credit flow,
though it may also affect competition,
market dynamics, and borrowing costs in
the power-focused NBFC sector.

NHAI Simplifies FASTag Rules
by Removing Mandatory KYV
for Car Owners
Starting February 1, 2026, the National
Highways Authority of India (NHAI)
officially scrapped the mandatory "Know
Your Vehicle" (KYV) process for car
FASTags. This strategic move aims to
streamline the activation process and
significantly reduce user inconvenience
during registration. Previously, vehicle
owners faced delays providing extensive
documentation before using the
electronic toll collection system. 

In a decisive push for economic modernization, the government has scaled up its
capital expenditure to a record ₹12.2 trillion ($133 billion) for FY27. This substantial
9% increase is aimed at deepening infrastructure-led growth and revitalizing national
connectivity. Central to this ambitious roadmap is the announcement of seven new
high-speed rail corridors, which promise to redefine inter-city travel. Key routes
include the strategic Mumbai–Pune, Pune–Hyderabad, and Delhi–Varanasi corridors.
These high-impact projects are designed not only to drastically reduce travel time but
also to stimulate regional economic development, marking a transformative leap
towards a future-ready transport network for India. This aggressive fiscal push is
expected to solidify infrastructure as the primary engine of India's economic rise.

Govt Approves Rs 1.6 Lakh Crore for Strategic Infrastructure

INFRAIndia
Budget 2026: ₹12.2 Trillion Capex Focuses on Growth with
Seven New High-Speed Rail Corridors Across India

By removing bureaucratic hurdle, NHAI
expects a smoother transition for new
users and faster processing at toll plazas
across the country. This simplification
reflects the government’s commitment to
improving digital infrastructure and
enhancing the ease of travel on India’s
expanding national highways.



infrastructure_management@scmhrd.eduinfrasummit.scmhrd.edu

INFRAShorts
Mumbai region allocates Rs 48,072 crore with 87 % for
infrastructure including metro, roads and tunnels a record
budget emphasising growth and mobility
Major funding approved to modernise railway stations and
upgrade passenger amenities across Agra division under
infrastructure enhancement programme.
Singapore infrastructure players step up participation in
Indian airports and transport projects, strengthening cross-
border capital flows.
HDFC Bank and Punjab National Bank consortium finances
Deoghar Ring Road project, strengthening Jharkhand’s
regional logistics and transport network.
Government unveils plans for bullet-style corridors including
Mumbai–Pune & Delhi–Varanasi to significantly reduce
inter-city travel times nationwide.
Union Budget 2026 introduces incentives for data centres,
cloud infrastructure and semiconductors to position India as
Asia’s digital hub.

MR. G M RAO - GROUP
CHAIRMAN AT GMR GROUP

DHANSHREE KAUTHEKAR
MBA-IDM
SCMHRD’27

Air Taxis in India: Building the Fastest Layer
of Urban Mobility

If you’ve ever stared at a red Google Maps screen during
peak traffic, you’ve likely realized there has to be a better
way. In India, air taxis represent more than just a
convenience; they are a strategic intersection of policy,
technology, and sustainability. Aligned with India’s Smart
Cities and domestic manufacturing goals, the government
is leveraging its experience with drone regulations to
create a framework for Advanced Air Mobility. From an
environmental standpoint, these electric vertical take-off
and landing (eVTOL) aircraft offer a zero-emission, low-
noise alternative to helicopters, specifically targeting high-
density corridors like airport-to-city routes.
While currently perceived as elite, air taxis follow the
trajectory of mobile phones—initially a luxury, eventually
becoming a utility for emergency services and time-
critical business movement. Legally, the path involves
navigating complex urban zoning, airspace rights, and
safety certifications through the DGCA. On the
technology front, global players like Joby and Archer are
proving the tech, while homegrown innovators like The
ePlane Company and Sarla Aviation are developing
solutions tailored specifically to Indian urban realities.
Economically, this births an entirely new value chain
spanning battery tech, infrastructure, and specialized
software. For India, this isn't just about transport; it's
about owning a slice of the future aviation market.
Ultimately, air taxis won’t replace ground transport;
instead, they will function as a high-speed mobility layer,
enhancing the overall efficiency of the urban network.
By addressing the complexities of urban zoning and
safety certification today, India is preparing to launch a
vertical mobility revolution that could redefine how we
move through our cities tomorrow.

Mr. G. M. Rao is the Founder
and Group Chairman of GMR
Group, a leading global
infrastructure conglomerate
headquartered in India.
Beginning his entrepreneurial
journey in the 1970s, he
transformed a small jute trading
business into a diversified
enterprise spanning airports,
energy, transportation, and
urban infrastructure. Under his
visionary leadership, GMR Group developed and operates some
of India’s most prominent airports, including Delhi International
Airport and Hyderabad International Airport, while also
expanding its presence internationally. Known for his strategic
foresight and commitment to nation-building, Mr. Rao has been
instrumental in advancing public-private partnership models in
infrastructure development. Beyond business, he is deeply
committed to philanthropy through the GMR Varalakshmi
Foundation, focusing on education, healthcare, and community
development. Recognized with numerous national and
international honors, including the Padma Bhushan, Mr. Rao
continues to champion sustainable growth, innovation, and
inclusive development in the infrastructure sector.
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